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MINUTES OF THE ANNUAL VESTRY MEETING FOR THE YEAR 2008
ST. JAMES ANGLICAN CHURCH, STRATFORD
FEBRUARY 15" 2009

CHAIR/CALL TO ORDER:

The Annual Vestry meeting was called to order by Chair Doug Thompson at 11:40 a.m.

APPOINTMENT OF VESTRY CLERK:

See Nominations Committee report. Vestry Clerktfos meeting: Darlene Bell

APPROVAL OF THE AGEND A:

MOTION by Doug Ayres and Jeff Boycdo approve the agend@ARRIED.

APPROVAL OF THE MINUTES OF THE 2008 VESTRY MEETING:

MOTION by Joan Parson and Marie Joneso approve the minutes of January"Z808 as
presentedCARRIED.

PRESENT:

An attendanceecord was circulated with 66 parishioners in attendance (attached to the original
of these minutes).

REGRETS: Barbara and Dennis Lawlor

REPORT FROM THE RECTOR, THE VEN. DR. LORNE MITCHELL:

The Rector presented his report during the service and tdweged on pages 10 to 12 of the

Annual Report (attached to the original of th
should be added to the In Memoriam List.

MOTION by Ellen Allen and Liz Simpsonthatt he Rect or 6 s CARRIED.t be ac

STAFF REPORTS

FROM THE ASSOCIATE PRIEST, REV. LYNN MITCHELL:

Rev. Mi tchell s r epooftheAnsualReporin d on pages 12 t

FROM THE DIRECTOR OF MUSIC, SANDRA MOGENSEN:

Ms . Mo g e n s efouddnpage pdaandtl®fithe Annual Report.



FROM THE CHIMER, PETER RYDE:

Mr . Rydeds report is found on pages 15 and 16
MOTION by Dave Parson and Pam Ayreso accept the staff reports as receivEARRIED.

CHURCH WARDENSOG REPORT

The War dens o pagepldand lWaspeesentet byoWiarden Cathy Hawkins.
The Wardens thank our clergy, Lorne+ and Lynn+; our staff, Lee, Larry and Sandra; our Parish
Council and the Vestry for their support and

MOTION by Jane Boyce and Len Fergusothatt h e WaRepod besaécepted as
presentedCARRIED.

REPORTS OF THE COMMITTEES OF THE PARISH COUNCIL

FROM THE BUILDING AND PROPERTY COMMITTEE, RICHARD TRIBE:

The report is presented page 18 othe Annual Report.

FROM THE STEWARDSHIP COMMITTEE , MIKE BINNS:

The report is presented on pddeand 19 othe Annual Report.

FROM THE OUTREACH COMMITTEE, TOM PATTERSON:

The report is presented pages 19 to 22f the Annual Report.

Rev. Patterson spoke to potential actions going forward: a partnership witerndCédmnada,
providing community meals from St. Jamesd, ne
sponsorship, new partnerships for overseas volunteer mission, youth visit to Taize, Mums and

Tots. He noted that our focus has been on poverty. The Dioceaskgaseach vestry to make a

motion committing the Church to action on Poverty.

David van Schaik and Rolland Rhodes thanked the Outreach Committee for their support of
LOArche.

Preamble: The Diocesan Council of the Diocese of Huron has passed a m@rwotoage all
parishes to assist in reducing and ending poverty in our midst. The Outreach Task Force of the
Diocese has pointed to work that is carried out or supported y a number of parishes, such as
food banks, soup kitchens, school breakfast progemdused clothing exchanges, and has

asked that each parish at its annual vestry meeting bring forward a motion to enable the
congregation to participate in and support local initiatives in partnership with other churches
and organizations that will contrute to ending poverty.



MOTION By Tom Patterson and Jane Kirkpatrick t hat t he Annual Vestry
Stratford affirms that our church is called to help the poor and to work for an end to poverty, in
fulfillment of the gospel mandates to feed thedmynclothe the naked and welcome in the

stranger;

That the Vestry affirms and supports the ongoing efforts of the parish and its members, in
coordination with other churches and local agencies, to reduce the hardships of poverty among
people inourcommunt y by providing the St. Jamesod Food
programs, and by making outreach donations to local organizations that help people affected by
poverty and homelessness;

That the Vestry also strongly encourages and supports efforts in alr fmabuild awareness

and generate financial support for the work that is done nationally and globally by Huron Hunger
Fund /PWRDF and their ecumenical partners to alleviate and eradicate pGARIRIED

FROM ANGLICAN CHURCH WOMEN (A.C.W.), KAREN HASLAM:

The report is presented page22 and 23f the Annual Report.

MOTION by Jim Corkery and Jeff Boyceto receive the reports of the Parish Council
CommitteesCARRIED

REPORTS OF OTHER COMMITTEES AND GROUPS

Reports from the following groups, as preseihonpage25 and 26 of the Annual Report, were
received:

St. Jamesd6 Scholarship Fund, Save the Bell s.
The annual statistics for the parish as itemizedamge26 were reviewed.

MOTION by Doug Ayres and Sue Hughethatthe reports be acceptddARRIED .

REPORT OF THE NOMINATIONS COMMITTEE OF THE PARISH COUNCIL

The Chair called for nominations from the floor for membership on the Parish Council. There
being none, the motion to accept the report of the Nominating Committee was placed.

MOTION by Dave Pason and Len Fergusorthatthe report of the Nominating Committee be
ratified. CARRIED.

Robert Parkinson aDoug Ayres incoming wardensyere introduced and spoke a few words.

FINANCIAL REPORTS

REPORT OF THE TRUSTEES OF THE ST. JAMESO6 MEMO

The report is presented page28 of the Annual Report.



MOTION by Jeff Boyce and Basil Hurstto accept the report of the trusteEARRIED

MOTION by Jeff Boyce and Cran Bockughat the Vestry establish an Investment Review
Committee to provide finandiaversight of all investment funds, and that the Vestry authorizes
the Corporation to prepare Terms of Reference for this comnf&RRIED

MOTION by Jeff Boyce and Jane Boycehat Robert Parkinson, Jane Kirkpatrick, Jeff Boyce,
and Lorne Mitchell be gmwinted Trustees for the Memorial FURARRIED

REPORT ON RECEIPTED CONTRIBUTIONS, JEFF BOYCE:

Jeff Boyce spoke to the receipted contributions report as specified on page 29 of the Annual
Report.

Note that the charts in the report are incorrect. [Tiyetiocorrected chart for the original]

FINANCIAL STATEMENTS FOR 2008, JEFF BOYCE:

Treasurer Jeff Boyce provided explanations on the statement as fopages31 to 37
including a review of the restricted funds.

MOTION by Jeff Boyce and Mike Binnsto accept the financial statements as presented by
BDO Dunwoody subject to clarification of questions raised about the posted dRABRIED.
(1 abstention)

PROPOSED BUDGET FOR 2009, JEFF BOYCE

Questions were received from the floor:

Is a 2.4% increas@ icompensation reasonable in these times?

The membership numbers have decreased from 288 to 238 so achieving a 2006 goal of $268,745
in general givings is unrealistic.

Why coul dnét al l 3 Anglican churches combi ne
Therewas a question regarding the numbers entered for the Bell Fund and the impression they
gave regarding the parishdéds commitment to the
about from the PAP forms. He will go back to Don Cole and confirm conmenisrand enter

those in the budget.

Parishioners were encouraged to participate in the Eat to Give program, an easy way to generate
funds for the church.

MOTION by Jeff Boyce and Marie Jonego approve the budget for 2009 as presented on page
30 of the Amual ReportCARRIED (8 against, 2 abstentions)

AMENDMENT MOTION by Louise McColl and Robert McCallum that the personnel
compensation for 2009 be frozen at 2008 levels (estimated savings of $10,000) and the situation
be reviewed in December with a viewitnplementing the 2.4% increase (Diocesan guideline)

as a bonus at that tim@EFEATED 10 in favour, 1 abstention



APPOINTMENT OF EXTERNAL ACCOUNTANTS:

MOTION by Jeff Boyce and Lynn Mitchellto appoint the firm of BDO Dunwoody as external
accountantsfor evi ew of the Chu€CARRIEBR finances for 200

RETIREMENTS AND ACKNOWLEDGEMENTS:

Acknowledgements from the Corporation:

As we all know, the chair of the Hospitality Committee, Carol Boone, has been away for a

number of months and is unable to pdeva report on the work of her committee. In 2008. this
committee hosted the Mardi Gras party and the Seder potluck, provided the still talked about

cream tea at the May Fayre, organized the parish picnic and created an angelic Christmas party
following our Church School pageant. The Council wants to express its thanks to Carol for her
leadership, and to all the members of her committee, especially Heather McKeand Proctor, who
carried on in carol és best tradition througho

We want to thank Susdfox, Bill Brandis, Helen James and Judith Rose for the love and care

they | avish on Godés Holy Acre. They have cre
We also want to thank our office manager, Meg Gonder and her assistant Brenda South for the

wor k they have done on the Goddés Holy Acre rec
date and all reservations and payments have been fully documented.

Our Vestry Clerk of the past two years, Mary Lou Kingham, is retiring and we thank her for her
diligence in keeping Council minutes and records.

Warden Doug Thompson and Rector Lorne Mitchell presented gifts to the 3 retiring wardens,
Basil Hurst, Cathy Hawkins and Jane Kirkpatrick.

OTHER BUSINESS:

No further business was brought forward.

ADJOURNMENT:

ON MOTION of Pam Ayres at 1:38following a closing prayer

Doug Thompson, Warden Darlene Bell, Vestry Clerk



Rectords Report to
As you may recall, a week ago last Thursday the
weather was awful. The temperature took a dip,
the wind picked up and the snow started
coming in heavy bursts. It was a classic stormy
night in Perth County. Our interim Director of
Music who lives in Kitchener gave me a call on
my cellphone and asked what the weather was
like in Stratford . | told her what was happening.
| explained to her about how bands of
snowsquawls come in off Lake Huron and
create white out conditions at various times
throughout the day. | told her that when it gets
bad enough they actually close the road and no
one can get in or out of Stratford.

In spite of this, she was not deterred.
She and her husband own an enormous Ford
truck and she told me she intended to be there
for Thursday night choir practice. She said that
she knows the road and had my number. | told
her to stay safe @ if she experiences white out
conditions she should give me a call, turn
around and head home. And if by any chance
she got stuck here in Stratford she would have a
warm place to stay over night. Fortunately for
her and us she got here ard home just fine and a
productive rehearsal was had with those who
could be present.

| tell this story for a couple of reasons.
First, itds a story we
drive through nights like that in Perth County.
We know the dangers, we know the precautions,
and we understand the limitations and
acknowledge them. So by and large we all know
how to get through nights like this safely. But,

secondly, | tell this story because it feels like a

metaphor that speaks to what we have been
experiencing in our community here at St.
Jamesd. There have
snowsquawls to hit us over the past three
months. Our Director of Music decided to
pursuit her wider professional career meaning
that we have to start a new search committee;
the recessionhas meant that we have lost over
$10,000 in regular revenue from our memorial
funds increasing our deficit for the year; and
then right around Christmas the structural
engineer told us that we needed to vacate our
beautiful worship space, meaning not only a lot

V e sft phytycal Zh@ange9 to our worship and
ministry, but also a lot of emotional distress. As

if that was not enough, after all our careful
preparations in the Hall, 10 days ago the
engineer told us that we should not use the
Upper or Lower halls either. For myself, the
wardens, and | think the Parish Council, it has
felt a bit like driving through a series of Perth
County snowsquawls.

We could easily get discouraged about
all this, but the truth is we have also had a
wonderful year of worshipping God and truly
serving others as Jesus has taught us to do.
Highlights from the year include a moving and
powerful set of Holy Week Services culminating
with the Resurrection Party and Easter Services.
In the spring we also had two guest choirs come
to be with us & one from Christ Church in
Peterborough and another from Grace Church in
Toronto. In August, we hired Katie -Scarlett to be
our Youth Minister on Sunday mornings. She
and Lynn and all the church school teachers
have been ensuring aamgreat
on Sundays.

In September we celebrated the 10@
anniversary of the Bells with a visit from the
newly consecrated Bishop Terry Dance. The
Saturday morning muffins and meditation and
the Wednesday Brown bagging with Benedict
has been a popular way to deepen

a | Ispiriualiy.our depations pivtime, ;pnpy apdy d

food to the Food bank and community meals
have been strong and the volunteers serve the
community well. Our outreach to the world
through the Huron Hunger fund and PWRDF
was once again well over the $5000 mark and we
remain a leader among the churches of our
Diocese.

In terms of our numbers, it was also an

t o

b e e nencoyraging, \i¢ah g-itgen ney pouseholds were

added to our parish list and the number of
households on our active list has increased from
240 to 282 over the past year and a half. What all
this says to me is that there are a lot of things
that wed6re doing right.
community that continues to attract and nourish
people; a place that, as Bono would say, fills
some of the God space thatds in
souls.

We

On the other hand, there are also a lot of
things that we could do better; things we could

peopl eds



improve upon. | think we could improve our
communications both  within  our church
community and also with the wider outside
community. For example, | think it would be
great if people doing one kind of ministry on
this side of the church had a better idea of the
ministry that another group was doing on the
other side of the church. | also think that we
could be better at letting the people of Stratford
know who we are and how we are serving them.
Back in the fall | had a meeting with the mayor
and he agreed. So | am encouraged that there is
now a communications group in the parish that
is just getting off the ground and | wish the m
well.

| also think that we need to improve our
efficiency and effectiveness in our membership
ministry. We need to have effective ways of
knowi ng and responding
What this involves is making sure that we have
regular ongoing contact with parishioners
during the year. This is a large and active parish
and one thing that would be of immense help to
me would be a small phoning committee. | need
a small group of two or three people who really
like phoning people in the parish and letting m e
know what the needs and concerns are.

Another area we could explore further

AccessibilityLaw
Richard Tribe Report
Peterman Report

Stewardship:
From Scarcity to
Abundance

Family Friendly
Church
Assessment

t

Bowen
Membership
Workshop

is alternate forms of worship. Saturday or
Sunday afternoons would be a great time to try
some Jazz Vespers, a folk mass, an old fashion
hymn sing, a Compline service, a Taize service
or one Glenda has already started 0 a
contemplative Eucharist. These are just some of
the possibilities. Our time, resources and energy
are the only real limits.

Of course, although we might not like to
admit it, we do have limits. We have limi ts to
the time energy and resources in our parish and
we have become keenly aware of that over the
past year. There is a growing awareness that we
need to be a bit more strategic in terms of where
we put our energies and resources. We cannot
do everything & and | really do not think God
expects us too either. What this means is that we
need to develop a strategic plan, a shared vision
for whp eve aré, where werwant td go. and how
we want to get there.

For such a diverse and complex parish,
this might seem like a rather daunting task, but
in truth, we already have a great deal of
information and material with which to work. In
terms of the basic values that we cherish as a
community, the workshop that was led by
Bishop Ed Leidel has some material that is
wort h returning to. It revealed that among those

Parish Survey
Building the
Future

Values,ldentity
Purpose
Bp Ed Leidel

Demographic
Study
Myrlene Boken




present strongly valued our Anglican tradition,
our music, our fellowship and our desire to
learn and be more educated in the Christian
faith. In terms of encouraging growth in
membership, we have material from people who
attended the John Bowen workshop 2 years ago.
We also have power ful
Friendly Church
introduced in the past year.

In terms of the need to increase the
accessibility of our church buildings, we have
excellent resources from the Diocesan Property
committee. In terms of attending to the needs of
our buildings we have both the report prepared
by Richard Tribe as well as the report from the
structural engineer, Bob Peterman. In terms of
the demographics of the Stratford community
and our ability as a church to attract new
members, we have the results of the Diocesan
demographic study done by Myrlene Boken.
And finally, in terms of parishioners views on
what is valued and important in our church life
as a whole, we now have the results of the
Parish survey called Building our Future. It is
packed with suggestions, criticisms, praise and
insights from thoughtful parishioners.

So all in all, we have a significant
amount of information for developing a
strategic pl an for St .
months, all this information needs to be brought
forward and discussed at the upcoming Town
Hall meetings. | strongly encourage everyone to
be part of this process because a strategic plan
needs the help of many voices.

Of course everyone, including me, is
waiting anxiously to know when the structural
restorations will begin. The building restorations
will get done. Though none of us wanted this, it
iS up to us to make sure that this church
building will be loved and cher ished by future
generations. We can do it, and we will do it. The
presentation that we will see today will give an
idea of what needs to occur.

In terms of finances, 2009 was a difficult
year with a larger than normal deficit. As
mentioned earlier, a large chunk of this was due
to a loss of investment income but another large
part was expenditures that were more than
budget. This is a concern and | know that the
wardens are going to establish a finance
committee to help track expenses and keep them
in line. | know that some are concerned enough

d ecarsied 6but. o m
Assesment 6
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to request a cut to staff hours. The wardens and
parish council have considered this but have
decided not to do so at this time. Personally, |
think that it would be mistake to cut staff hours
without first having a strategic plan. We need to
know how important ministries are going to be
the OFamily
It istuhfartunate tived we have been hit
by so many <challenges
closely together. Like hitting deep snow it can
easily have the effect of wearing us out. That is
why it is so important at this time to be
encouraging to one another. We need to have a
generous spirit to one another and help each
other through the challenging moments that are
ahead. First and formost we need to remind
each ot her lotehnadtcaresGio dith sis
through all of these moments.

Last fall, | was fortunate enough to be at
a conference to hear Rob Voyle speak about
effective |l eadership i
talked about how every parish needs to have a
shared vision that is simple, clear, realistic and
inspiring. He said that churches that are
growing both spiritually and numerically are
those whose members have a strong
commitment to this shared vision. It also means
that each member can say clearly in one

. sentence whahtlee sharenl wisiom gf the parish is

to a newcomer. Furthermore, he said that the
primary responsibility of the priest or church
leader is to consistently hold this shared vision
before the people. It needs to be constantly be
affirmed and communicated in a variety of
ways. It got me thinking. If | were to
communicate a vision for this parish to someone
| think | would say that our purpose is to
OWorship God, Educate one another in the
faith, and Serve one another and the
community in the nanieat
is something | believe and could easily say with
confidence to a newcomer or even an
acquaintance on the st
as one of my contributions to the development
of a shared vision and a strategic plan.

As always, there are so many people in
this parish to thank, because so many are
involved in ministry. But | want to say a special
heartfelt thanks to our staff and wardens. Their
untiring commitment to our church community
is truly inspiring.

n t oda

of Jes.t

reet. R



May God continue to bless us on our way.

We remember those in our parish who have
died this year:

Vera Caroline Henderson
Dorothy Sarah Matthews
Elizabeth Polley

Pauline Pilkington Hall
Jane Evelyn Edmonds
John Robert Sharpe
Francina Jana Sebben
Robert John Fisher
William James McAndrew
Judith Ann Farmer
Ronald Fisher

Dorothy Margaret Sebben
Rosina Hughes

Rest eternal grant unto them O Lord

The Ven. Dr. Lorne Mitchell
Rector, Archdeacon of Huron and Perth

Report of the Churchwardens

Well, 2009 was certainly an interesting
and busy year for the Wardens and for St James.
We will highlight these events briefly.

Tom Patterson has served his first full
year as deacon of our Parish. What a wonderful
and helpful addition to our church service and
worship not to mention his endeavors in
Outreach and social justice which our church
can be very proud of.

A child and Family Friendly Church
assessment and meeting happened under the
supervision of Lorne and Robert P. as we
attempt to make our church more friendly to
Youth and Families. Did anyone notice the
rocking Chair and play area at the back of the
church and the beautiful sound of crying babies
and excited children and | do not mean that
facetiously.

The Sign happened. Boy did it happen
and not without controversy but was received
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very positively by most of our congregation. We
were very proud of the parish for standing
behind the sign and what it represents as a new

phase in our churchdés future.
noticed in the community. So far it has served its
purpose well. Maybe those Anglicans are not so
conservative and upish in their worship!!
Godds holy Acre had a wor

and what a nice alternative to an expensive
funeral plot. Brenda and Roy South along with
Meg were busy reorganizing the bookwork and
accounting in the office, the garden staff
industriously kept the physical environs in good
shape and guess what we are on the verge of
needing a new wall and we actually foresee
running out of space some day.

Katie Scarlet McGillivray was added to
our staff as a youth coordinator this year. What
a positive and enthusiastic person and she is
generating enthusiasm in our youth and
planning events right and left. She was the
sheep at the Christmas concert. Good work
Katie and dono6t give up

Our food bank had a great year. After
many years of toiling there Chris Fisher turned
over the reins to David Meakin. Thank you so
much to both. No one in Stratford need go
hungry. There are plans to centralize the supply
end of the operation.

A lady named Myrlene Boken wr ote a
report on Anglican churches, which ones were
likely to survive and in what order. She also
made some recommendations on how we could
bring our church into the 21 st century and make
it more appealing. Our church is considered a
first level church whic h because of its size and
location is expected to carry the torch into the
next century. But we have some work to do to
make our church more appealing hence the
narthex renovation, the Sunday school face lift,
the rocking chair at the back of the church... Did
anyone notice??

We have a Verger to protect the
Minister. Actually
church running smoothly and in an organized
fashion. | know of no one who could do it
better, and we love her verger outfit.

The Bell Tower Committee has been
busy. Donations have exceeded expectations
and did you see the Spooky Tower event?
Rumor has it that it will be an annual event and
what a great public relations move. But there

Janeds
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was one better than that: the Chimes Concert
event June 19to 21. Our cityhad to be proud.
And | would be remiss if | did not mention our
chimer Peter Ryde who plays and looks after
our Bells so well. Our eternal thanks to the
committee who are working so hard to preserve
this important part of our heritage.

We had a Survey. We felt a need to get
your input about our present record and future
outlook. Change is in the wind but we need to
go in the direction of the majority and faced
with some major decisions in the near future we
needed your views and advice and 49
responded. A report will be given at Vestry and
a Town hall meeting planned in February or
March to debate the issues. And we have been
encouraging the establishment of a
communications  committee  under Dave
Howard , our expert photographer and other
half of our wonde rful Web Master Nicola, to
keep you better informed.

One of our parishioners was gazing
skyward one Sunday when he noticed the
church seemed a bit crooked. We knew we
would have to deal with some structural issues
at some point but not like tomorrow. At any rate
we urgently commissioned an inspection and
when the Structural Engineer Peterman finally
completed his report he detailed a very urgent
need to repair the roof structure in the Nave
right away. The parish was apprised of the
situation almost as quickly as we were and
everyone including us was taken aback by the
seriousness of the situation. We were always
planning a 10 or 20 yr plan to completely
revamp the church but we had to hurry up
phase one. This is unfortunate because it comes
right in the middle of our Bell Tower campaign
but it is what it is and we will rise to the
occasion. We already have a Building
Restoration committee in place and plans are
going forward including plans for a complete
report on all aspects of the church restructuring
over the next few years... It is happening in
older churches or should be happening. Look at

St Joeds. We wild/l rise
wish of the majority.
Finally while we continue to worry

about the state of our premises let us heedthe
words of the following
most Pathological Condition a Church can reach
is when all its Energies are taken up with its

(0]

Own Maintenance and
we are nearly at that point yet and with your
help we will survi ve and prosper.

So it has been a busy year but fruitful
thanks to all the committees and volunteers who
make our church what it is , our staff Larry and
Meg who work more than their share of hours to
give us exemplary service, Jeff our treasurer
who is badly overworked and but always gets
the job done, , Sandra who is no longer with us
but gave us a special music experience, Parish
Council for their wise deliberations, Jane our
verger for help with everything but especially
her organizational skills and a special thanks to
our Spiritual Leaders Lorne, Lynn and Tom for
their words of Wisdom and wise counseling
through out the year.

Your Wardens
Doug Thompson

Doug Ayres
Robert Parkinson

Staff Reports

Report of the Associate Priest

Glory to God,whose power working in us can do
infinitely more than we could ask or imagine.

This past year has been a busy one, full of
positive and energizing activity, with as well the

emergence of some daunting and, at times,
discouraging challenges. These latter will be
made evident through other reports, so my
focus here will be more on the former.

My work here at St. James has many facets, with
my rnirgstryof%clésg‘ir@ ipr'gnﬁ\rily ion thetaFF%StOf i s

Christian education, liturgy, and pastoral care.

Church School

qu Qu ghurm&‘fd&ow cogt@gp@ to 8e aTgﬁog/ing
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concern.
parish

Of the 56 children and youth on our
list, 41 are currently registered, an
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increase of 7 from last year. We see all these
children on a regular basis (for more on
attendance patterns see below). A fewcans of
brightly coloured paint gave a fresh new look to
our Church School area. Special thanks to Laura
and Elena Mitchell for their enthusiastic
painting. With our recent location shift, the
Church School is temporarily 6 and happily o
installed in th e lower hall.

We are fortunate to have a dedicated group of
teachers. We give thanks for the ministry of
Mike and Trish Binns, and Beth Jessop, who
0retiredd from teaching
our current teachers: Alida Smisek, Steve
Barlow, Sheila Feore, Karen Davis, Melissa
Ayres, Nancy Packham, Melanie Higgins, Bob
Lott and Katie -Scarlett MacGillivray.

We continue to use the Seasons of the Spirit
curriculum. Special events this year included

t he Mar di Gr as par ade,
Sunday, a Perth Deanery Ash Wednesday Faith
Day, Stations of the Cross for children and their
parents on Good Friday, a Pentecost
celebration, the Parish Picnic, the Blessing of the
Animals, and a wonderful Christmas Pageant
and Angel Party. As well, special Lent and
Advent activity resources were made available
for home use.

Through their Sunday offering, and as part of
their stewardship the children gave over $300.00

to the Huron Hunger Fund,

Bank, the Perth County Animal Shelter, and to

needed weekly continuity, and who has been
building connection with our youth. This is a
slow process and achallenging one. Really to
build a significant program requires more
staffing, and more volunteers willing to take on
the challenge. As you will read in her report,
Katie-Scarlett has been doing a great job, and
started the process of linking our youth with
both diocesan and national church youth events.

Nursery
We see 5 children under the age of 3 on a

regular basis. We have not had, for a variety of

reasodsy nae .scheduleh afn ISunday unurgenry
volunteers this year, but hope to have that in

gear in 2010. hank you to Darlene Bell who

has agreed to t ake on t he
ministry. Progress on this has been hampered

by some budget limits, but again we hope to

have this going in some form in 2010.

WebaSiiep vy Birthdayé

A big thank you to Nicola Adair for her work in
creating an interesting web page for children
and youth, and for her patience with my less -
than-technical skills!

Attendance

People often comment that they wish we saw

more children and youth in church. In fact, we

have a very good church school attendance. Of

the 41 registered children and youth, we see all

on a regular basis. What has happened is that
théhed&S&tinidJaimes 6 o Fodéxsigul ar 6 |
has with adults. 25 years af

the St. Jmmesd operating acc ou attending@weast wise ortiore per month. We

heating bill. They also continued their annual
outreach to those who cannot attend worship
regularly, by creating lovely Christmas cards
and gifts for 35 people, which were then
delivered by the Visiting Group.

Youth Class

We were fortunate last year to have some very
creative adults take on some Sunday teaching
our youth class. However, we needed to
address the issue of Sunday continuity (which
allows for some solid relationship -building)

which has been a gap in ministry for the past 3
years. We were delighted to welcome in
September, KatieScarlett MacGillivray, hired 5

hours per week, who has provided this much -

still have a core of children, youth and adults in

our parish who follow this traditional pattern.

However, for an increasing m:
means once per month or once every 5/6 weeks.

This shifting pattern characterizes most

churches. The consequence isnore empty pews

on a Sunday. If every individual/family that

consider s itself a oregularo
arrive on the same Sunday, we would actually

have a reasonable churchfull.

Adult Education

Our Lent Series this year used a DVD resource

featuring th e renowned biblical scholar Walter

Brueggemann. 21 people participated in the 5

week Countering Pharaoha challenging look at

our production -consumption society through




the lens of the Exodus story. A group of us went

off to London in June to attend a lecture by
Marcus Borg. In the fall, 19 people took on The
Old Testamentpart I, a 6-week look at the first

books of the Old Testament with scholar Amy -
Jill Levine via DVD. Ask any of us about the

Pentateuch, type scenes or the documentary
source hypothesis! We have just begun the 6
week Part Il. As well, Lent and Advent

resources were made available to adults in our
congregation for home use.

Servers

Thank you to Scott Boyce (Head Server) and
Mike Rheaume who headed off to university

this year after several years of faithful
commitment. Also thank you to Tristam

Thorburn and Nicole Ebel who retired from

Serving to pursue academic and work goals. We
welcome three new Servers, Austin Sebben,
David Langford and Kenny Edwards, a new

Head Server, Rick Falstaw. | would also like to

thank the ACW for their generous and

enthusiastic purchase of a custommade, extra-
tall alb for one of our Servers.

Liturgy

This area remains one of my particular interests.
My work here involves training and overseeing
Servers assisting the Chancel Guild, as well as
working with the Rector in the planning of
Sunday worship, introducing new Eucharistic
Prayers, creating new forms for the Prayers of
the People and so forth. In consultation with
Sandra Graff | developed new Eucharist services
for the Strawberry Tea and Thanksgiving
gatherings, as well as working out the logistical
arrangements for the Holy Week and Christmas
services, as well as our recent move into the
parish hall. | would like to thank the Ven. John
Spencer, he Rev. Malcolm Wilson and the Rev.
Glenda Meakin for their ongoing involvement
presiding at our weekly Wednesday Eucharists.

Chancel Guild

After five years of incredibly dedicated service,

Phyllis Davis retired as coordinator of the

Chancel Guild. Under her able and untiring

leadership, the organization of the sacristy has
been updated, brasses have been refurbished,
and the process of repairing and replacing linens
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is well underway. Together we have produced
3 editions (the
the Chancel Guild Handbook. THANK YOU

Phyllis!!!!

Mary Bockus, with the assistance of Darlene
Bell, has graciously agreed to take on this
position for the present time. Thank you Mary

and Darlene. And thank you to all members of
our Chancel Guild teams, and to our 5 new
members. Your ministry is invaluable. And

thank you to the ACW for your ongoing

financial support of this ministry.

Pastoral Care

My primary area of pastoral care involves
nursing home services of Holy Eucharist (21
services this past year) at Cedarcroft, Anne
Hathaway, Spruce Lodge, Hillside Manor and
Greenwood Court.

Glory to God, from generation to generation, in the
Church and in Christ Jesus, for ever and ever.

Amen.

Respectfully submitted,

The Revdd Lynn Mitchell

Report of the Youth Minister

My new position as Youth Minister at St
James?® has been an
Meeting and getting to know the youth,
families, parishioners, and ministers has been
wonderful. | want to thank all of you for being
so supportive and welcoming. | feel very
comfortable at the church, and, | would like to
note, that my family has mentioned, on
numerous occasions, that the congregation is
very friendly and they always feel welcome.
This means a lot to us. Thank you.

The youth, as well, are a fantastic group
of people that | am still getting to know. | really
do like encouraging and supporting youth in
their future, especially since they impact our
communities in and outside of the church.
During our Sunday morning gatherin gs, they

exciti

most9) of ecent
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have demonstrated that they are really
knowledgeable when it comes to studying the
Bible and the historical times that surround the
text, such as t he Book
position as a woman who has lost her husband
and her sons. | am challenged each week to
challenge them. The lesson plans,Seasons of the
Spirit, provide a great deal of historical and
Biblical information, which is fascinating and
contributes to our gatherings. However, | do
find that though the Youth Group is aged 10 -19,
| can focus my mornings around the 15-18 year
old package. In addition to this excellent
resource, | try to vary the style of teaching, so
that the youth learn to adapt to different
teaching methods. For example, we do large
group work, partner work, the S ocratic-method
of question/answer, crafts, theatre, and real -life
examples. | would like to make a special thanks
to Bob Lott for volunteering his time to help
with the youth. He is a delight to work with
and | know the Youth appreciate him too.

In the month of August, as the Church
School had not yet begun, | spent my time
getting to know the building, resources, people,
and the different services. It was important for
me to begin at the church before beginning with
the Youth Group so that | could be comfortable
in my new environment before | took on a
leadership role.

September began with a big bang. My
first Sunday was filled with almost all of the
Youth. What a joy to see so many bright and
eager faces! | knew it would be a great year for
the group from the first day | met them. On
September 20", we had our first youth event for
the Church School year. On Packham fields we
had a soccer game. It was a good afternoon and
the youth (and Lorne) really showed off their
skills. This was a fastpaced month, but a great
one.

October was a terrific month. | am a
proud supporter of the Council of the North and
this year the youth assisted the Outreach
Committee in providing a Stew and Bannock
Lunch for pari shioner s.
expertise was a highlight as she filled tummies
with Bannock & a traditional First Nations style
of bread. Youth helped prepare the meal, setup
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tables, and bake. It was a great experience |
hope to repeat! From this event, $349 was
raised. Special thanks to Tom Patteson, Renee
&dvageR and hlaned NaCarttiy.u tThed afternoon
activity of bowling, unfortunately, was cancelled
for this month, but we made up for it in
November.

November was another awesome
month. The church sent me (and Lynn) to a
Youth Leadership Retreat in Ancaster,

November 6-7. It was quite the weekend. |
found that it was a very theoretical and practical
weekend. Three important things | took from it
were (1) | learned how to make worship
Oexperientialo for
worship explore the importance of triggering
each of the five senses in order to fully engage
people. (2) My own thoughts about how to
make my time with the youth more affective
were reinforced. And (3) | made new friends. It
was a motivating weekend. The youth also had
an eventful month. On November 15t we had

a great afternoon of curling, hosted by Melanie
Hughes and Lorne Mitchell. Snacks, provided
by the Langfordds, foll
the following Sunday, the youth showed their
hospitality as they hosted the Fellowship after
the service. Each youth shined. That afternoon,
we were invited to go skating with Zion
Lutheran Church Stratford. It was a steady time
for S 0ome and a whirl wi
hoping we can do that again.

December was a great month. Of
course, the Christmas Pageant was a highlight.
Everybodyds
great service. Thank you, Lynn, for organizing
this wonderful service. Our Sunday mornings
in December included preparing for the
pageant, creating gifts for those whom cannot
make it to Church, and understanding the
concept of and writing our own prayers. | am
going to continue teaching about prayers. This
is also the first Christmas | have ever attended a
Nine Lessons and CarolsThank you for inviting
me to participate in the night; it was quite
moving.

Reneeds baking

Now we are into January and | am
preparing for 2010. We have already had a
CLAY [Canadian Lutheran Anglican Youth

yout h.

owed

nd

participation

fo

con



event] meeting, held Thursday January 7t. We

discussed this new event for Anglicans and | am In June, | will be off to General Synod in
excited to say that we are hoping to have 2-3 Hal i fax and hope to report to
youth from St Jamesd& at t ehappens atvGandral Syeod. als waill,hl ewill be

leader. It is going to be a fabulous August preparing for CLAY in August, as | will be a

weekend of worship in London, with leader and Games Coordinator.

approximately 1800 youth attending.

Thank you again & to all the members of
the church - for inviting me to worship with you
and the youth. To the parishioners, staff,
wardens, Lorne, and Lynn, thank you for your
encouragement, suggestions, and making me
feel so welcome. It is a blessing to be a part of

Due to the church renovations, we have
postponed our Youth Sleepover. Fret not, we
will reschedule. For the upcoming months, we
plan to do more events, such as skating, hiking,
curling, swimming, and a bake sale. As of yet,
we have scheduled a CLAY fundraiser on your community. | hope this report helps you
February 27, 2010 This will be a Soup and and please come and see me.

Bannock Luncheon, a slight t wi st on Octoberos
luncheon. For this event, | will be inviting May God bless you,

adults to help out because, not only do youth Katie-Scarlett MacGillivray

sometimes need help in the kitchen, but it is also
a great way for the youth to get to know more
parishioners and interact with the adults in the
congregation. Creating a bond between youth
and adults is essential to the growth and future
of the church as we can learn from each other
and bridge the age gap
oadul t .

bet ween

oyouthdé and

Adults are also invited to help with the
Youth Service, to be held April 11th, St
has such a broad array of talents that | think
should be shared. Not only do | hope that the
Youth can show off their talents, but that the
adults may offer theirs. This, then, becomes not
just a youth service, but a team-building, skill -
learning time that continues after this special
service.

J a mMRepdit of the Director of Music

2009 was a busy and rewarding year for the
Music Ministry of St. James. The choir
continued to expand its membership, its
confidence and its repertoire. They took part
weekly in the 10:30 services as well as several
other events such as Evensongs, Lessons &
Carols, and the CBC Christmas Carol. The

May, too, is an eventful Youth month. cantor roster continues to grow with the
Huronds Youth Conference/ &ditoe df D8uyldsO Bois,sSudare Ellidon, and
May 14-16/18. My friend Joshua Houle and | Melanie Hughes.
are coordinating the weekend and | hope that St
Jamesd youth will be abl e The choia &ntl €ongregation!hbive isutcesafullg r e a t
weekend of meeting new people, learning new |l earned a new setting of t he

ways of worship, learning about how the church

works and develops (i.e. motions), singing,
playing games, and participating in our Diocese.
My first experiences with the Diocese began
with Youth Synod weekends and | have loved

every single one of them and made best friends
for life! For the youth that cannot make CLAY,

Youth Synod is, in my opinion, the bestevent to
attend.

fall, my new composition as commissioned by
Jane Kirkpatrick. The entire Mass of Hope and Joy
will be available in publi shed form during 2010.

Many non-liturgical musical events have taken
place at St. James this past year; due to our fine
instruments and facilities, St. James has become
a location of choice for cultural events in the
community. Many recitals and concerts have



been warmly received by audiences large and
small: including the Stratford Symphony
Orchestra, the Stratford Chamber Music Society,
The Poet Sings, and the St. James Organ Recital
Series which was launched in October.

| gratefully acknowledge the par i shoés
contribution to my recent CD release, which |
recorded at St. James in March 2009. The
Yamaha piano is one of the best instruments that

| have encountered in my career.

| have enjoyed my 28 months as Director of
Music at St. James and am very peased with
what has been accomplished during this time.
Many thanks to the choir, the staff, the clergy,
and the parish at large for all the great support
given to my family and me, and to my ministry
here. As | have earlier stated, the decision to
leave my position at St. James in order to follow
my calling as a performing musician was not an
easy one to make. 1 look forward to continuing
the friendships that we have made during this
time.

Best wishes and congratulations to Interim
Director of Music, Susan Nagtegaal

Respectfully submitted,
Sandra Mogensen

Director of Music, Sept 2007-Dec 2009.

Report from the Verger

It was a privilege to be appointed Verger of St.
Jamesd by the Rector and
profound honour to be installed in that position

by Bishop Terry Dance in September 2009. |
know follow in the illustrious footsteps of my
predecessors and | hope that | will always

continue their fine tradition of service.

As this is the first
will recap th e responsibilities of the position
before reporting on activities of this office. In
summary, the Verger supports the Rector and
Wardens by ensuring that the Church is in a
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state of hospitality and readiness for Sunday
worship, special liturgies and concerts. The
Verger also provides assistance to the Treasurer,
Sexton (thatds Larry)
from time to time specified by the Rector and
Wardens.

and

More specifically, the Verger oversees the lay
ministries involved in worship services, liaises
with the Chancel Guild on preparing for
services, makes sure the Wardens have what
they need on Sundays, makes sure the clergy
have what they need for services, and in general
is the troubleshooter for everything from
collapsing followers on the altar candles to
getting a compost pail in the kitchen. Outside of
Sunday preparation, the Verger is responsible
for maintaining the Memorials book and the
memorials of Godds Hol y
Archivist and runs the summer Open Doors
program. And then there is a from time to time a
ceremonial role at certain services, for which the
Verger is accoutered in a fine surcoat and carries
an official wand of office.

Helping me in this work is the Verger Team:
Joyce Banks (Archives), Liz Simpson (Lay
Ministry) and Mary Lou Kingham (Sunday
worship preparation).

Archives:

Joyce Banks and | work on the records of the
church on Wednesday mornings. Over the
course of this year we have prepared and had
approved by Council an Archives Policy. As we
sort documents, we are refining this policy and
will at some point share it with the Diocese. Rod
Hulme has created a space for filing cabinets up
'\R,%E? bﬁ?lgoﬂyswhere We ill ev ntuquyas%re %II
archival material. O?fima parish vestry books
were inventoried last year and these now reside
in the Diocesan Archives. While it has taken
some time to get a system operating, sorting and
classifying is nhow moving much quicker. Still,
we anticipate another year of work. IN the
meantime, ma, Ir tretc,plet_:I;'fullyS 68191U§Sttai”
committee chairs to maintain paper records of
their activities and deposit them with us when
no longer active.

me ,

Open Doors:

Of

Acr e



The Open Doors program went ahead, primarily
at the request of the volunteers! Numbers were
significantly down, reflecting what was

happening in the tourism sector overall.
Nonetheless, those who faithfully came out
enjoyed fellowship with their colleagues,

presented fine tours to those visitors who came
and did receive a wee bit of cash. Donations for
the Bells Fund were generous. The highlight of
the summer was the visit from parishioners of
St . Christopheros Chu
ent husiasm for all/l t he
was a tonic for our volunteers.

Attendance:

Revenue:

Lay Ministry:

It is wonderful that so many parishioners
volunteer to assist worship services through the
lay ministries of Readers, Eucharistic Assistants,
Lay Intercessors and Sidespeople. And thank
you to those who schedule & Connie
MacDougall, Nicola Adair and Liz Simpson (I
do the Eucharistic Assistants). With people
volunteering in more than one area, there have
been scheduling conflicts sometimes. And we
have encountered distribution problems as well.
One of the responsibil
is to try and make the scheduling of volunteers
easier, and to deal with replacements and
substitutes when necessary. Hopefully some of
the irritations experienced in the past have been
eased over the past few months. We will
continue to make improvements. The current
schedules have been compiled in a folder for the
Wardensd6 desk and can
by those wishing to verify a Sunday duty.

Parish Survey:

In November, the Wardens entrusted me with
the job of collating the results of the parish
survey, a questionnaire distributed to the whole
parish soliciting opinion on what is valued in St.
Jamesd and asking for

critical issues. Assisting me with this job have
been Joyce Banks and David Howard, both
experienced in the field of surveys. The
completed report is appended to this report.
[Not available for the preliminary Vestry

rch

y
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f e e Rrayghtthe togldo $5,9457%- mp e r
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Report] Everyone is encouraged to study the
information contained in the report in order to
prepare for open meetings where we can begin
to set out our vision for our future.

In Conclusion:

| thank the Rector and Wardens for the trust
they have placed in me to act as Verger. | am
here equally to serve you the parishioners.
Please do not hesitate to contact me if you are
experiencingoa communicatiorh badtleneck, a

pyzaeméeéne abowt gharisht opedatians, b just s &

trying to find your envelopes. | am usually at
the church Tuesday and Wednesday mornings.

Respectfully submitted,
Jane Kirkpatrick, Verger

Reports of the committees of
ParishfCouheil Ver ger 6s

Report of the Outreach Committee

Huron Hunger Fund / PWRDF: Starting in Lent,
the Committee coordinated a campaign to

Of f i

ce

SHPPLPINted e idLPdysHunger

World Relief and Development Fund through
parishioner contributions, once again assisted by
a beautiful poster created by Dave Parson with a
0t her momet ek @giving and & rSaup
Lunch on March 22 coordinated by Jan Mullock.
The campaign came very close to the goal of
raising $5,000 by Synod in May, and during the
balance of the year additional contributions
of

Taking into account the donations listed below
(Outreach donations, Simple Gifts), our total
contribution to HHF/PWRDF was $7,045.71.
This is based on donations made through St.
Jamesd, and does not i

necl
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parishioners may have made directly to HHF or
PWRDF.

Food Bank: The Food Bankis open once a week
and is staffed every week by dedicated parish
volunteers. After several years of faithful, hard
work coordinating the Food Bank, Chris Fischer
retired from the role in August, and David

Meakin, assisted by Ridk Falshaw, has taken follows:
over from Chris. Ld6Arche and Community Living:
Demand at the Food Bank increased $600
significantly over the course of the year, but the St. James®d Community Meals an
Food Bank was able to meet the needs because $610
pf the strong s_upport from par.|sh|oners:'$8,283 South Africa projects / Bisho
in cash donations and ongoing donations of $490
food items. Food donations also were received . ~
. Hur on Hunger Fund / Primateds
from outside donors, notably Rotary, and we $350
again received a contribution from the CBC
Christmas Carol event, organized by Michael Northern Partnership: Late in 2008, we
Fox, with celebrity r ead eproposeadforoiing@a pagtnership with d parsk is 6
Chair. the Diocese of Moosonee. Through an exchange
There was a surplus in the food bank fund at the of letters with Archbishop Lawrence over the .
L . nex-t few months, the parish
beginning of the year, thanks in large part to a . . . o
; oo the Constance Lake First Nation was identified
major contribution from the 2008 CBC . .
. . . as potential partner. A letter was sent to their
Christmas Carol. Despite the high demand, the . X
Warden and to the Regional Dean (there is no
surplus actually grew as a result of the generous : . . :
. i priest in the parish at present) proposing a
support received, and the parish has a good . .
. L . partnership. The Regional Dean has responded
foundation for food ministries going into 2010. " -
positively and we are waiting to hear back from
Community Meals: Community Meals were the Warden at the time of this report.
provided once a month, Janua_lry to Apf'_'.(a‘ We look forward to exploring ideas with St.
Knox Church because of the kitchen facilities). ~
Stephends about wha't our par
The number of people served ranged from about . .
toget her , and a vVisit t o
60 to 80 at each meal. The mealswere well .
. . tentatively been planned for June of 2010. To
supported by volunteers, including youth o . .
. assure there will be some funds for launching
more than 20 volunteers at each meal. Sheila I .
. . the partnership in the coming year, $1,000 from
Howard ably and energetically coordinated the . .
: . . the 2009 Outreach Fund was will be carried over
program until April, along with Pam Ayres and into 2010 as a partnership development fund
a committee that includes Helen James, Pat P P P '
Evans and Sean Smith. &eila was unable to Council of the North: On October 18, a Stew
continue in the fall due to heath reasons, and and Bannock Lunch was held after church to
Pam Ayres and Sandra Graff took on the role as raise money and awareness for Council of the
Co-Coordinators. North. Katie-Scarlett MacGillivray and Janet
Christmas Day Dinner: The Christmas Day McCarthy coordlnat(_ad the lunch with the help
. . of Outreach Committee and youth volunteers,
dinner is a wonderful outreach program led by
. . and Renee Savage made the bannock. The event
Jan Mullock, and 2009 was its tenth anriversary. . - .
. . raised over $300 for ministry in Northern
Approximately 80 guests enjoyed a spectacular
. Canada...
turkey dinner at noon prepared and served by
volunteers from the parish and wider Climate Change: On Sunday afternoon,
community. The dinner was supported by a December 13, the bells of St

parish  Outreach contribution and food
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donations from local organizations, and free taxi
service was donated by City Cab.

Simple Gifts for Christmas: Simple Gifts is an
alternative Christmas gift -giving program that
supports local and international programs. Jan
Mullock assembled the cards and coordinated
sales, and $2,050 was recged in total, as

times for climate justice, as part of a world -wide

(



chain of bell-ringing initiated by the World
Council of Churches in connection with the
Copenhagen Conference, and promoted across
Canada by KAIROS. StJ ames &
event in Stratford, and a number of churches

participated. Fourteen people from the
parishioners and the community took turns
ringing the St. James?d

coaching by Chimer Peter Ryde.

Community Partnership : Meetings were held in
March and November with the City and County
Social Services Director, Bill Tigert, to explore
how church outreach efforts might complement
the work of social services and other agencies to
meet needs in the community. Housing and
shelter needs are critical, but require resources
beyond present parish capacity (except to
continue donation support for programs such as
ShelterLink). However, theses discussions led
Outreach sponsorship
Access to Recreation progran for families on
Ontario Works or Ontario Disability Support.

This partnership will be developed further in
the coming year, and
be represented on the Perth County Social
Research and Planning Council by Thom
Patterson.

Sponsored Child: Sponsorship of Micholas
Tchaluwa in Ntonya, Malawi through Plan
Canada continued in 2009. There was a break in
communication from his community for several
months, and an enquiry was sent out. In late
December we received news that Micholas and
his family are well. Micholas had a bout of
malaria, but was treated at a health post that
Plan Canada helps support, and has recovered.
The church school also sponsors a child through
World Vision.

KAIROS, Canadian Ecumenical Social Justice
Initiatives : Tom Patterson attended the national
KAIROS Conference in Waterloo June 1720,
which brought together people from many
denominations who are engaged in outreach
and social justice work in Canada and
internationally.

In December, following the termination of CIDA
funding for KAIROS international human rights

work, Parish Council sent a letter to our M.P.,
with  many signatures of support from

of

publ i ci

parishioners, appealing to the Government to
reinstate the funding.

.Donatg)ns frr?m the Outreach Fund: The
OﬁtFeach éomr%ittee makes recommendations
to Parish Council for the allocation of the parish
outreach funds. The donations made in 2009

belw?res:, with the enthusiastic
Christmas Day Dinner at St.
$250
L6Arche Stratford
$500
Community Living Stratford
$500
ShelterLink
$500
Optimism Place
25
a child in the Cit$ygs
Ann Hathaway School breakfast/lunch program
$250
Access to Recreation program

St .

20

J a apers@ship(Bteatdordc ont i n $¥8 t o
Community meals (donation to Knox
for use of kitchen) $300
Same World, Same Chance (Zambia):

$750
PWRDF/HHF Philippines Hurricane
Relief: $500

PWRDF/HHF for Gaza Relief (from

general budget) $250
Maj i Mazuri, Chil drends
Emergency Centre (Kenya) $250
Bi shopds Wel |l ness Fund
South Africa) $500
Anglican Council of the North
$750
Ot her Outreach woThk woakt St .

coordinated and/or sponsored by the Outreach
Committee also is just one aspect of the servant
ministry done by St.
example, the ACW and the Sewing Group
generously donated to a variety of needs outside
the parish; many parishioners volunteers
delivered Meals on Wheels; Jan Mullock led a
30-Hour Famine with youth in April. Many
parishioners  contribute  have  uncounted
volunteer hours to a wide range of service

Jameso



organizations and programs in Stratford and
internationally.

The 2009 Outreach Committee members were
Doug Thompson, Janet McCarthy, Jan Mullock,
Marion Fox, Nanci Fair, Jim Scott, Sean Smith,
and Marina Weston. It has been a pleasure and a
privilege to chair this com mittee

0The Revdd

Report of the Hospitality Group

OA mystery of
senses Godds
ordinary activities.®o

The first event of 2009 was the fun Mardi Gras
Pancake Party held Sunday February 22.
Delicious food, wonderful decorations and
warm fellowship was enjoyed by all who
attended. This event is the fund raiser that
supports all of the other Parish Parties
(excluding May Fayre) for the balance of the
year.

On the cold clear evening of April 9, the Seder
and Parish Potluck Supper was well attended
with many more parishioners joining us for the
solemn Maundy Thursday service in the Nave.

Once again the Hospitality Group provided a
Tea Room in the lower parish hall to support the
May Fayre Arts and Crafts Show and Sale on a
stormy day May 9. Our customers welcomed
the warm cup of tea served along with warm
scones (many made by parishioners), jam and of
course Devon Cream. The lower parish hall was
like a breath of spring with fresh flowers
adorning the tables and a delightful spring
garden gracing the centre of the room.

Tom Patterson,

n

School to provide the food for the Old
Fashioned Parish Picnic. If the squeals of
delight from the children and the delicious
aromas coming from the barbeques were any
indicati ons, the afternoon was fun for all and
appetites were well sated.

December brought us to the Angel Christmas
Party immediately following the Christmas
Pageant and service. The Upper Parish Hall was
glowing with the lights from our three
wonderfully dec orated Christmas trees and
sparkling stars hanging from above.
Parishioners Christmas baking filled the tables
to overflowing and the yummy sandwiches
were as popular as ever. The smiles on
everyoneds faces and t
filled the Parish Ha ll was infectious. It was the
best attended Angel Christmas Party yet with

hospitality aﬂ)p%xmﬁhfél}?’m@lﬁ étt@nﬂanc% ne

presence i

very

All o@thersé vﬁ)ﬁdérfﬁl %ver@s-wod?dch& be
possible without the support of our parishioners
either with making cash donations towards the
costs, huying tickets or volunteering time to
decorate, make food, help with set up and clean

up.

In 2009, the Hospitality Group said goodbye to
two of our talented members, Nicola Adair and
Fiona Wilkie. Thank you for your dedication
and hard work to make our 2009 events so
successful.

In the fall, we welcomed five new members to
the Hospitality Group.....Mary Carnie, Lori
Colbeck, Karin Mussen, Laura Snowden, and
Karen Wilson. They are joining our existing
members.....Shirley Jeffrey, Nancy McCallum
and Heather Proctor to bring our 2010 events to
you.

Thank you to everyone for your generosity of
spirit and unwavering assistance with all of our
parties and events. This essence of hospitality
will sustain us all through the challenging times
ahead of us in 20D0.

Approximately 150 joined us for tea which gave
us a profit of $675 which went directly into the
operating budget for the church.

another, therefo
you, for the glo

OWel come one
has wel comed
Romans 15:7

On a beautiful sunny Sunday in June the

Pee ) Respectively submitted by Carol Boone,
Hospitality Group partnered with the Sunday

Hospitality Coordinator
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Reports of Other Committees
and Groups

Anglican Church Women
Vestry Report d January 2010

The ACW are a body of women working as a
Christian Community to share our abilities our
resources and ourselves. We seek to unite all
women in the fellowship of worship, learning
and sharing. Our purpose is to deepen and
strengthen our lives to lead us into fuller
Christian service. Our aim is to enable and
encourage others to identify and use their gifts
and abilites as Christians in their own
community .

I know this report
ééé it i s the
and we do considerable work around here.

e Our Chancel Guild under the new
leadership of Mary Bockus works every
weekend preparing the altars for our
Sunday and mid-week communion service
and cleaning up afterwards. They wash and
iron the linens, repairing them when
necessary. This year new linens were
ordered and our processional cross was
repaired as well as an existing pall. The
beautiful decorations in the sanctuary at
Thanksgiving and Easter attest to the
dedication of the 32 members. These
women continue to make St. James a
beautiful place in which our community can
worship.

e Our Craft Group under the leadership of
Jane Slater and Ruth Spencer meets weekly
all year preparing the many wonderful
Christmas items they sell at the Holly
Wreath Shoppe every November. Other
ACW members donate jams, jellies and
preserves for the sale. For their 24 year

| ooks
reporAtCWfrom

they had a wonderful sale making just over
$6,000. As usual, leftover clothing items are
donat ed to
facility for mothers and their new babies.

To quote Jane and Ruth:0 We f e el SO
to be able to belong to this group, not only
because we are contributing to the funds of the
A.C.W. but the joy we get out of the work we do.
Sometimes we think we should be payingaeeh
the pri.vil egeébd

Our Visiting Group under the leadership of
Sandra Graff continues their ministry to

those of our parish (about 40) who are
unable to get out to church and want to
keep in touch with the parish community .
Of course the highlight of the year is the
Strawberry Tea and Eucharist in June, but
the Christmas visit with plants and favours

from the Sunday School is also one of the
favourites. This year they added a
Thanksgiving Eucharist held in the Church

giving those who attended a chance to
worship in this special place. There are

ors whtg) @ntag] {[hFII’ tIFS to §t
g?e/s ie aus the forts  of the 16

members in thls group

Our Sewing Group under the leadership of
Margaret Norris meets regularly for
fellowship and to sew diapers and knit
layettes for babies. New baby sleepers and
6onesi esd ar e combi ned
other items from our Annual Variety Sale
and then distributed to aboriginal groups in
the Diocese of Keewatin. There are only 12
churches in the Diocese of Huron who
participate in the Bales Programme. To date
as a group we have sent 751.078 kg. to the
North & and St. James has contributed 3 of
those bales. The thank you from the Bishop
of Keewatin tells us how welcome our
efforts are.

Our ASK. gr ou p 8 s objettve ns to
provide a service to others in time of need.
[Ask and you shall receive, Seek and you
shall find, Knock and it shall open].
Bereaved families in our community turn to
this group to arrange for a small lunch
following services to celebrate the lives of
loved ones. The members support the

S a rcandnsinity Pl ac e,

fort

Wi

t



families, provide a service, and help make a Anglican Church and to the Community at

difficult time easier. large.
e Our Hospitality Convenor and Kitchen We assist in the World Day of Prayer, attend
Convenor spend a lot of time in our parish Deanery and monthly Diocesan meetings,
kitchen. While the Kitchen Convenor makes participate in the Annual ACW meeting in
sure that everything is in top condition for London, and periodically host the Deanery
use, the Hospitality Convener Carol Booth Service of Worship.
and her committee uses this facility to
prepare the wonderful meals that always Our programmes this year included: The
form part of our Parish social life. From Reverend John SpenlsEeret al ki ng
Pancake Breakfasts to May Fare Luncheons, Life After Retirement?6 our own Mel ani
from Angel Parties to New Member Teas, Hughes telling us all about her work at the
this group of women are essential to the life NASCAR Camp for Disabled Children ; and the
of our parish community Reverend Lynn Mitchell who spoke about

0OAngl i can Pr ©yrdénnuaBMeatidgs 6
in May is usually a fun slide show/review of the

e Our Meals on Wheels dynamic duo of Variety Sale; Our Christmas Meeting is a Pd
Sandra Graff and Len Ferguson organize Luck, and this year we tried
volunteers to deliver meals to very luncheon meetings which were well attended by
appreciative clients. This service to the our members.
wider community of Stratford takes place
for 1 week in the months of February, May, We meet 4 times a year for Christian fellowship
August and November. To quote Sandra: and fun and invite all the women of St. James
OWe have no troubldea g e tParismtg joiv sl as we geve figvard into a
usual remark when talking about people in renewed ACW in 2010.

St. James Church.
PS: In typing this report, | went back and

e Everyone knows about our giant Vari ety marveled at the number of times the word
Sale held every year in April. While the Community appeared in the reports of our
event involves nearly everyone in the ACW groups. Buteée after all
congregation in one way or another, without c hur ¢ h Gommunity Aof Christians?
our co-convenors the ACW would not
realize the $12,000- $15,000 profit made Respectfully submitted by
from this sale each year. Due to the Karen Haslam, President
temporary loss of our main Church and ANGLICAN CHURCH WOMEN
Sunday School spaces, the ACW decided to St. James Church, Stratford.

6go with the flowd and try to organize our
sale in the fall. This year we are setting - -

aside September 20 6 25h for the sale and
by working together we know it will be

another success. © guot e | ast year 0s
organizers: 0Oéthe greatest b i f h
the sense @dommunity t hat i s enhan cﬁe Sg{(’)011 thé Sa\}e the

Bells Committee

Because of these groups and all their work, the A restoration project for St
ACW is able to contribute $10,000 to the Parish Jamesd chi me
Council. As well we donate over $2100 to

various Parish, Diocesan and outreach groups. _
But it is not all about money. It is about Save the Bells Committee has had a very

contributing to the life of the Parish of St. James productive and satisfying experience in 2009.
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Since te inaugural launch of our awareness and
fundraising campaign in September 2008, we
have been successful in finding donors for all of
the original bells, plus the acquisition of four
new bells. As well, generous donors have
stepped forward to finance the refurbishment of
the tower clock, the chime stand and installation
of a new steel bell frame. In addition to these
gifts, we have been blessed with the generous
unstipulated gifts from own parish, as well as
the community of Stratford for other work
necesary in the project.

Throughout this past year, we
organized several events at St. James for diverse
groups of people. In June, our church hosted a
Chime Festival that attracted chimers and others
from Canada and the U.S. The weekend
culminated in a special service followed by a
luncheon on the side lawns during a chime
concert for all to enjoy. Later on September 27,
we hosted a 10@" Birthday party for the bells,
complete with balloons and birthday cake!
Suffragan Bishop Terry Dance and his wife
Diane attended to help us celebrate this
momentous occasion. Again, the church was
almost filled to the brim and many stayed to
visit and enjoy the food and music after the
service.

Our next endeavour was a complete
switch in direction when the creative juic es
masterminded 0Spooky
evening. Cobwebs and all things spooky
transformed the bell tower and narthex into an
appropriate venue for the event. What an
overwhelming response we had; close to 150
children and parents came through durin g the
two hour period. Those who actually rang the
bells left with a certificate to validate their visit.
Food and drink, as well as crafts were available
to all who came. At frequent intervals, Michel
Allard could be heard in the darkened church
playin g excerpts from the Phantom of the Opera
on the organ. Since this event was open and free
of charge for all families in Stratford and area,
people were amazed and complimentary of our
reach into the community. Many were
neighbours close by and had never been in the
church or in the tower whose bells they heard
every day. The committee was very pleased
with the results of our efforts and the large
impact of community awareness to our project.

In early November, we were informed
that our project was to receive a grant of $10,000
from the Trillum Foundation after a very
comprehensive application was submitted to
them.

The following financial status as of
December 31, 2009was submitted by committee
treasurer Don Cole but has not been audited yet.
The Trillium Fund grant ($10,000) has not been
included in the figures below.

Cash donations $26,504.83
Pledges received $139,758.00
Paid on pledges $86,566.00
Total cash received $113,070.83
Total cash & pledges $166,262.83

Respectfully submitted,
Joan Parson, secretary

Save the Bell€ommittee

Towe

Report of the Chimers
r 6 f 99bo hib&xdnle AMSENB. And what a

year it has been! This was the Centennial year
for the Bells of St. James; 100 years of Chiming.
Torecap:inJune St . Jamesd hosted
three chime 0Chi mes Festival




fans from around Ontario and the United States.
David Howard organized a one -week Bells of St.
James window display at the Tourism Office on
Downie St. Twice in the past year Mary Lou
Kingham arranged for a table at the mall to
spread the word about the Bells and help raise
funds. Mark Allwood created unique one -of-a-
kind blown glass bells in support of the bells
campaign. In the summer an audio-visual and
hands-on Dbell ringing presentation was
organized for the Kiwanis Club. We were
involved in an hour long interview broadcast
from New York City on the Catholic Channel of
Sirius Radio. This was hosted by Jennifer
Pascual , t he Musi c Di
Cathedral, who, aided by the magic of long
distance telephone, spent a wonderful hour on
the air discussing bells, towers & music with
Steve Repasky, chimer/organist in San
Francisco, and myself here in Stratford. In
September the Bishop
historic ch i me 6% BirthdayParty. Halloween

wa s

particular | would like to thank all the members

of the o0Save The Bell so
time, effort, support and thought that they have
put into the Chimes project.

Respectfully Submitted,

Peter Ryde & Michel Allard

rec EEQeODPrt Ofatpe V|§|pr!g Grlgléllpt rickos
With the retirement of 3 of our members our
active membership is now 13. We streamlined
our list of 'visitees' with the result that our 7
teams are visiting approx. 30 parishioners in
tgeﬂ'r h(g'ntes., i.eJ Eprtjx%tes gomgs,o ?partBn%nFs,

retirement and nursing homes.

was t he setting for t he Wq‘t_tfyrtt)% Y'S't ACF e mon&hSoB 302kn}onth

Tower 6 event, organi zed “’E""B‘g FHvol ve bot h

parishioners and the community. What a great . . o
Our other activities include delivering

evening! Meanwhile Michel & | played our

usual three concerts a week, totaling 60 or 70

hours of ringing. | wonder: is the Bells of St.
James the most actively played chime in
Canada? Food for

And while all this flurry of chiming
activity was going on,
and the surrounding community demonstrated
thei r solid support of
campaign with pledges and donations to the
Chimes Fund. Over the course of the past year
all of the individual bells, both original and new,
were sponsored, a major sponsor of the new
bell-frame came forward, and the clock, swing
mechanism and chimestand all have been
funded. Thanks to
determination and hours of work we have
received a substantial sum from the Trillium
Foundation. While we still have some
fundraising ahead of us, with this wonderful
support from so many generous people it
appears that we are set to move forward with
the restoration this year. Just wait till you hear
those fifteen tuned bells in action!

Michel and | would like to thank
everyone who has encouraged and supported us
in our chiming endeavours in the past year. In

t hought é

Christmas plants and favours from the Church
School, delivering Easter cards, sending
birthday and sympathy cards, making memorial
. donations, the Annual Strawberry Tea and
Eucharist in June, and the now annual

¢ hldanksqvipg ucharigig. oy
t h ét ha% tge%nvdgcideﬁi H’n%: thi I‘—‘;thrar'gstéService
| t

will be held annually on the Thursday following
Thanksgiving in  the  Church  proper.
Transportation is provided for those who want
to come for this worship servic e in their Church
home, and enjoy the company of other regular
parishioners and neighbourhood guests. Of
. course, it is followed by tea_ and cookies and
RI Cfglllo‘[;\l/vihép at théP\gakao? tﬁeschurch!! All are
welcome to join us at both this service and the
Strawberry Tea and Eucharist in June.

Jamesao

We meet in the Club Room, often on the 3d
Monday of the month. Check the Parish
calendar and join us in this important ministry.

Respectfully submitted

Sandra Graff.
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REPORT OF THE

ST. JAMESS

The Fund was established nearly 20 years ago to
assist and encourage young members of our
parish to pursue post secondary studies. For
some time now, we have endeavored to award
scholarships to all qualified applicants, one
result of which is that the amount s we are able
to grant are relatively small in these days of
rising tuition costs, but awards are one way we
can thank our young parishioners for their
contributions to the church and the wider
community.

This year we were able to grant scholarships to
three members of our parish: Carla Binns, Scott
Boyce, and Michael Rheaume. Congratulations

The current fund balance is about $24,500,
most of it invested in Scotia Bank GICs. As a
result of the decision
meeting, responsibility for the financial
oversight of the fund is being assumed by the
0OTrustees of
As the GICs mature, the trustees will reinvest
the money, which may very well result in some
i ncrease in t he
expect that we will not always have sufficient
income to meet our scholarship obligations. We
have not had to make a formal request for
donations for several years now, but we may
have to actively seek contributions in the very
near future.

Report from Meals on Wheels.

St. James continues to
on Wheels program, participating for one week

Fund©os

S
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SCHOLARSHI

t a kSetn.

u

iofdet & 20 p.m. However,

in each of the months of February, May, August
and November.

Our contribution is made possible by the
c trithicU N @? ever willing a nd enthusiastic
volunteers” NexXt ‘assignment is the week of
February 1st to 5". We are hoping for a
continuation of the mild and snow free winter, a
condition which would certainly be appreciated
by our deliverers.

MINUTES

of the

2009 Annual Meeting
of the

Trustees of the

Monday January 4t 2010

Chair Jane Kirkpatrick called the meeting to
we

In attendance were Treasurer Jeff Boyce, Chair
and Secretary Jane Kirkpatrick, Rectao Lorne
Mitchell and Warden Robert Parkinson,

Jane Kirkpatrick read the minutes from last
year 0s meeting.
Seconded by Robert Parkinson that the minutes
from the January 11th 2009 meeting of the
Trustees of t he
accepted as presented. Carried.

In business arising, it was noted that the motion
from | ast yeards meet.
approve incorporating all investment funds
under management of the trustees had been
Bl b o oredtd sbpbréertt

of St . Jamesd |

|l eaving the Trustees

Mo v ed

ng

19, the &8 S

nvest ment
of

SKund, b& a me s 0

t

atl alme s Oy eMe m® rvieat r Fund

Invest ment sand Jamesisf iAqg | fiemths Thur ch

by J

requ

and
he

N
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Fund intact. Vestry authorized that trustees of
both funds could be the same. Terms of On a motion by Jeff Boyce, the meeting was
reference were appended to the original adjourned at 9:30 p.m.
Trustees mandate.

The next meeting will be at the call of the Chair.
The Trustees held a special meeting in
September with the Diocesan financial manager
Charlie Munger, at which both trustees and
wardens were informed about how the Diocese
manages the memorial fund investments and
the procedure to access the funds.

Treasurer Jeff Boyce reported on the status of
Funds received and held.

i There no new bequests received in 2009. MINUTES
t  There was no change in the fund balance in
2009, of the
u $38,492.74 was generated in interest and 2009 Annual Meeting
paid to St. James; this is a 25% DECLINE of the
from 2008. Trustees of St . Jamesao
t Funds are reported at Market Value. Specified Funds
it The market value blended rated used per
unit as at December 31 2009 was $1.5242. Monday January 4t 2010

u The marketvalue of the fund at the end of St.Jmesd Anglican Church
2009 is $931,579.10.

i The Memorial Fund was created by the
benefaction of the following: Miriam
Rushton  Estate, Audrey  Wilhelmine
Yeandle Estate, Dorothy Sillifant Estate,
Frances Tompkins Estate, Mildred May
Pounder Estate, Frank Crossman Estate,
Reginald George James Masters Estate,
Muriel Irene Hartleib Estate, Grace
Thompson Estate, Fred Davis Esate, Anne
Burgess Estate.

Chair Jane Kirkpatrick called the meeting to
order at 9:30 p.m.

In attendance were Treasurer Jeff Boyce, Chair
and Secretary Jane Kirkpatrick, Rector Lorne
Mitchell and Warden Robert Parkinson,

This is the inaugural annual meeting of this
committee, struck by Vestry in February 2009.
Terms of reference were reviewed:

Moved by Robert Parkinson and Seconded by Investment and Specified Funds shall refer to those

Lorne Mitchell, that the report on the status of accounts where money is being accumulated for
funds held and received be approved. Carried. designated uses within the parish.
Funds may be on going or projepecific.
Jeff reported the payout for Diocesan held funds The trustees shall work with chairs of committees
will be 4.5% for 2010. responsible for accumulating and dispersing the
funds.
The trustees cortinue to believe that it is in the The trustees shall be responsible for managing the
best interests of the parish to leave its funds held in trust for future dispersal.
investments with the Diocese. The trustees shall report annually through tharish
treasurer on the activity and status of such funds.
Jeff presented a Statement of all the funds which These terms shall be appended to the terms for the
have gone into and out of the Memorial Fund. Memorial Fund Trustees.
All trustees agreed to serve for the upcoming In 2009, the Investment and Designated Funds
year. accounts included:
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The Memori al Garden) tfleGodoés Holy Acre

money is in an accessible GIC

The Scholarship Fund: as a longer term
investment the bulk of the money has been
transferred to the Diocese, with sufficient funds

kept in an accessible GIC for dispersal as
needed.

The Bells Fund: The majority of the

fund, c. $82,000, isheld in a US$ account, with
the balance, c. $32,000, held in a GIC.

The Rectory Fund: held in the Diocesan
investment portfolio

Diocesan Minor Trust Funds: these are funds
established over the last % century, amounting
to $13,800; the interest is put intothe operating

account.

Contingency Fund: is held in GICs and is
used at the discretion of the wardens for
primarily capital expenses arising outside the

operating budget.

All trustees agreed to serve for the upcoming
year.

On a motion by Lorne Mitchell, the meeting was
adjourned at 9:48 p.m.

The next meeting will be at the call of the Chair.

Report of the Nominating Committee

(Rector Ven. Dr. Lorne Mitchell, Warden s. Doug
Thompson, Doug Ayres, Robert Parkinson)

Appointed by Rector :

Re ct o rrdersd Déley Ayres
Deputy Rect @6téve MOMaithd e n

Wardens to be Elected by Vestry:

Peopl e 0 s-Waler Bhtben
Deputy P e o p\Wadérs - Rick Falshaw

Vestry Clerk: Darlene Bell
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Lay Delegates to Synod:
Jeffrey Boyce
Doug Ayres
Jane Kirkpatrick
Robert Lott

Lay Delegate Alternates:
David Parson

Members of Parish Council:

Ex Officio:

Rector

Wardens, Deputy Wardens

Lay Delegates to Synod

Director of Music - vacant

AssociatePriest6The Revddd Lynn Mitche
DeacondThe Revdd Tom Patterson
Youth Minister ¢ Katie-Scarlet MacGillivray

ACW President - Karen Haslam

To be elected by Vestry

Chair of Outreach Committee
-The Revdodd Tom Patterson
Chair of Building and Property
- Dave Sheldon
Chair of Communications
- David Howard/Nicola Adair
Chair of Hospitality
- Carol Boone
Chair of Membership
- vacant
Members at Large
- Bobbi Jo Allely
(Others Maybe nominatedrom the floor)

Positions Appointed by the Wardens:

Treasurer:
Jeffrey Boyce
Peter Ryde
Archivist:
Jane Kirkpatrick



Parish Statistics

# of Families on mailing list

# of Families listed as active
Average Sunday Congregation
Easter Attendance

Christmas Attendance

Average Evensong Congregation
# of Children and Youth Registered
Funerals

Baptisms

Weddings

# of New Households
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2008

421
238
157
326
401
39
48
14

[0

2009

434
281
155
312
457
62
41
14

oo
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