! January 30/11 St James Vestry Meeting Agenda
Opening B Chair b Walt Bathe b People"s Warden
Appointment of Vestry Clerk b (Dianne McCabe)
Approval of the Agenda
Attendance and Regrets

1. Minutes of 2010 Vestry meetings.
1.1.February 10t - March 21st
1.2. August 29t
Rector"s Report B The Venerable Dr. Lorne Mitchell
3. Church Warden"s Report B Warden Doug Ayres
4. Staff Reports
4.1.Rev Lynn Mitchell B Associate Priest
4.2.Jane Kirkpatrick B Verger
4.3. Susan Nagtegaal B Music Director
4.4. Peter Ryde - Chimer
5. Reports of the Committees of the Parish Council
5.1.Outreach Rev"d Tom Patterson
5.2. Hospitality Committee - Carol Boone
5.3.Communications Committee - David Howard
5.4.Building and Property Committee - David Sheldon
5.5.Anglican Church Women - Karen Haslam
6. Reports of the other Committees and groups.
6.1. Scholarship Fund - Cran Bockus
6.2. Meals on Wheels - Len Ferguson
6.3. Christian Meditation - Rev"d Glenda Meakin
6.4. Save the Bells - Dave and Joan Parson
7. Introduction of the new Initiatives ® Rev Lorne Mitchell
7.1. Strategic Plan B Jane Kirkpatrick
7.2.Building Audit B Steve Monteith
7.3. Capital Campaign B David Rose

n

8. Report of the Nominating Committee B Rick Falshaw

9. St James Memorial Fund Status b Jeff Boyce

10. Financial Reports 2010 b Jeff Boyce

11. 2011 budget presentation B Walt Bathe

12. Appointment of the Auditors for the Year 2011 -Jeff Boyce
13. Other Business

14. Acknowledgements

Adjournment
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MINUTES OF THE ANNUAL VESTRY MEETING FOR THE YEAR 2009
ST. JAMES ANGLICAN CHURCH, STRATFORD
FEBRUARY 7t 2010

CHAIR/CALL TO ORDER:

The Annual Vestry meeting was called to order by Chair Doug Ayes at 11:15 a.m.

APPOINTMENT OF VESTRY CLERK:

MOTION by Ross Crawford and Rick Falshaw to appoint Vestry Clerk for this meeting: Jane Kirkpatrick.
CARRIED.

APPROVAL OF THE AGENDA:

MOTION by David Howard and Ellen Allen to approve the agenda. CARRIED.

APPROVAL OF THE MINUTES OF THE 2008 VESTRY MEETING:

MOTION by Len Ferguson and Bob Lott to approve the minutes of February 1st 2009 as presented.
CARRIED.

PRESENT:

An attendance record was circulated with 75 parishioners in attendance (attached to the original of these
minutes).

REGRETS:!

Regrets were received from Alice Brothers, Elizabeth Towers, Darlene Bell, Karen Haslam, Heather
McKeand Proctor.

REPORT FROM THE RECTOR, THE VEN. DR. LORNE MITCHELL.:

The Rector presented his report which is reproduced on pages 8 to 11 of the Annual Report (attached to
the original of these minutes).

MOTION by Jane Boyce and Elizabeth Simpson that the Rector"s report be accepted. CARRIED.

STAFE REPORTS

FROM THE ASSOCIATE PRIEST, REV. LYNN MITCHELL:

Rev. Mitchell"s report is found on pages 12 to 14 of the Annual Report.

FROM THE DIRECTOR OF MUSIC:

Ms. Mogensen"s report is found on pages 16 and 17 of the Annual Report.

FROM THE CHIMER, PETER RYDE:

Mr. Ryde"s report is found on pages 24 and 25 of the Annual Report.
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FROM THE YOUTH MINISTER, KATIE-SCARLETT MACGILLIVRAY:

Ms. MacGillivray"s report is found on pages 14 to 16 of the Vestry Report.

FROM THE VERGER, JANE KIRKPATRICK:

The Verger"s reports found on pages 17 and 18 of the Vestry Report.
MOTION by Robert Lott and Laura Snowden to accept the staff reports as received. CARRIED.

CHURCH WARDENS! REPORT

The Wardens" report, found on pages 11 and 12 , was presented by Doug Ayres
The Wardens thank our clergy, Lorne+ and Lynn+; our staff, Lee, Larry and Sandra; our Parish Council
and the Vestry for their support and commitment to St. James".

MOTION by James Colbeck and Connie MacDougall that the Wardens" Report be accepted as
presented. CARRIED.

REPORTS OF THE COMMITTEES OF THE PARISH COUNCIL

FROM THE BUILDING AND PROPERTY COMMITTEE, RICHARD TRIBE:

The report is presented on page 18 of the Annual Report.

FROM THE OUTREACH COMMITTEE, TOM PATTERSON:

The report is presented on pages 18 to 21 of the Annual Report.

FROM THE HOSPITALITY COMMITTEE, CAROL BOONE:

The report is presented on page 21 of the Annual Report.

FROM ANGLICAN CHURCH WOMEN (A.C.W.), KAREN HASLAM:

The report is presented on pages 22 and 23 of the Annual Report.

MOTION by David Parson and Len Ferguson to receive the reports of the Parish Council Committees.
CARRIED

REPORTS OF OTHER COMMITTEES AND GROUPS

Reports from the following groups, as presented on pages 23, 25 and 26 of the Annual Report, were
received:

St. James" Scholarship Fund, Save the Bells, Visiting Group

The annual statistics for the parish as itemized on page 26 were reviewed.

MOTION by Bruce Clark and Len Ferguson that the reports be accepted. CARRIED.

PRESENTATION ON THE PARISH SURVEY, JANE KIRKPATRICK
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The summary of results from the parish survey, conducted in November and December 2009 was
distributed to the Vestry. This report was prepared by Jane Kirkpatrick, assisted by Joyce Banks and
David Howard. The information will be useful in the upcoming (March 2010) town hall meetings to discuss
the parish vision and mission.

MOTION by Barbara Sharpe and Ross Crawford to receive the Survey Report. CARRIED.

PRESENTATION ON THE STATUS OF THE BUILDING, JEFF BOYCE

Warden Doug Ayres and Jeff Boyce, who has been appointed by the wardens to chair the Building
Restoration Committee, updated Vestry on the status of the church buildings, and answered questions.
Rev. Malcolm Wilson spoke in favour of promoting ministry rather than spending money on a 140 year old
building.

[Complete information is contained in the Building Restoration Committee 2010 ble]

Jeff Boyce noted that it is important to move together with the planning process and that a capital
campaign will be necessary. A preliminary timeline will be published in the Parishioner.

MOTION by Ross Crawford and Elizabeth Simpson that the report of the Building Restoration Committee
which authorizes that initial action be taken be received. CARRIED.

AMENDING MOTION by Sandra Graff and David Parson that any action be deferred pending receipt of a
second engineering opinion. DEFEATED.

MOTION by Jeff Boyce and David Rose that the wardens be authorized to obtain bank Pnancing in order
to address the immediate repairs necessary to allow occupancy of the Church and parish hall, and that
the Vestry approves that bnancing be secured with guarantees against the Endowment Fund. CARRIED.

MOTION by Hugh McDonald and Malcolm Wilson to table this motion until after the town hall meetings.
DEFEATED (39 to 29)

REPORT OF THE NOMINATIONS COMMITTEE OF THE PARISH COUNCIL

The Chair called for nominations from the Roor for membership on the Parish Council. There being none,
the motion to accept the report of the Nominating Committee was placed.

MOTION by Ross Crawford and Len Ferguson that the report of the Nominating Committee be ratibed.
CARRIED.

FINANCIAL REPORTS

MOTION by: Jeff Boyce and Ross Crawford that the Pnancial statements and 2010 budget be tabled until
a subsequent Vestry meeting is called. CARRIED.

RETIREMENTS AND ACKNOWLEDGEMENTS:
Acknowledgements from the Corporation:

Dr. Doug Thompson, warden for 3 years, and Robert Parkinson, warden for 1 year, were thanked for their
service and presented with parting gifts.

The Vestry Meeting adjourned on motion of Pam Ayres at 1:05 p.m. and closed with the grace.
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The 2010 Vestry Meeting reconvened on March 21st 2010 at the Knights of Columbus Hall with 70
members in attendance.

The meeting was called to order by the Chair, the Ven. Dr. Lorne Mitchell at 11:10 a.m.
MOTION by Ross Crawford and Larry Davis to appoint Darlene Bell Vestry Clerk. CARRIED.

REPORT OF THE TRUSTEES OF THE ST. JAMES! TRUST FUNDS:

The report is presented on page 28 of the Annual Report.
MOTION by Jeff Boyce and Steve Monteith to accept the report of the Trustees. CARRIED

MOTION by Jeff Boyce and Dug Ayres that Robert Parkinson, Jeff Boyce, Lorne Mitchell, Jane
Kirkpatrick and Walt Bathe be appointed Trustees for the Memorial Fund. CARRIED

REPORT ON RECEIPTED CONTRIBUTIONS, JEFF BOYCE:

Jeff Boyce spoke to the receipted contributions report as specibed on page 29 of the Annual Report.

FINANCIAL STATEMENTS FOR 2009, JEFF BOYCE:

Treasurer Jeff Boyce provided explanations on the statement as found on pages 31 to 37 including a
review of the restricted funds.

MOTION by Jeff Boyce and Doug Ayres to accept the Pnancial statements as presented by BDO
Dunwoody. CARRIED

PROPOSED BUDGET FOR 2010, JEFF BOYCE:

Treasurer Jeff Boyce and the Wardens presented the proposed budget for 2010, acknowledging that it is
a debcit budget. Extensive discussion followed, with parishioners warning of the dangers of continued
debcit budgeting and others supporting what is already a trimmed budget.

MOTION by Doug Ayres and Steve Monteith to approve the budget for 2010 as presented on page 31 of
the Annual Report. CARRIED. (45 to 21)

APPOINTMENT OF EXTERNAL ACCOUNTANTS:

MOTION by Jeff Boyce and Ross Crawford to appoint the Prm of BDO Dunwoody as external
accountants for review of the Church"s Pnances for 2010.CARRIED.

BUILDING OUR FUTURE: TOWN HALL MEETINGS:

Doug Ayres presented a report prepared by Verger Jane Kirkpatrick on the recent meetings held to
discuss the parish"s future. (Appended to the Vestry Report)

BUILDING RESTORATION COMMITTEE:

Chair Jeff Boyce reported on the work done by the committee and presented the following motion for
discussion:

MOTION by Jeff Boyce and Rick Falshaw
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Whereas, at the request of the Wardens an engineering study was commissioned to review the structural
integrity of the buildings that comprise St. James" Anglican Church, Stratford and;

Whereas on January 28, 2010 POW Peterman Consulting Engineers issued an Olnterim StatusReport on
Structural Review of Nave and Parish Hall Roof StructuresOn which they stated: Olt is our opinion that
neither the nave nor the Parish Hall space should be used until repair and reinforcing work has been
undertaken.O And;

Whereas the Wardens closed access to these buildings on January 30t 2010 and commissioned a work
plan from POW Peterman and

Whereas the Wardens have received engineering drawings and a scope of work plan; have reviewed the
submitted tenders from three contractors; have identibed a suitable tender to affect the necessary work;
and have investigated appropriate interim Pnancing options;

Therefore be it resolved that the Vestry authorizes the Wardens to enter into the necessary contracts to
complete the work required to allow safe occupation of the Church and Parish Hall, with the
understanding that Vestry accepts full responsibility for costs relating to this work.

MOTION by Doug Ayres and Steve Monteith to move into Committee of the Whole for discussion.
CARRIED.

MOTION by Ross Crawford and Don Evans to move out of Committee of the Whole. CARRIED.
The motion was then taken and CARRIED.

CAPITAL CAMPAIGN:

The need for a capital campaign was outlined by Jeff.

MOTION by Doug Ayres and Steve Monteith that Vestry authorizes the Wardens to coordinate a capital
campaign in order to address the expenses related to the parish"s immediate needs and longer term
implementation of the strategic plan. CARRIED.

OTHER BUSINESS:
David Meakin, on behalf of those present, expressed the Vestry"s appreciation to the clergy, Wardens,
Jeff Boyce and members of the Building Restoration Committee, and Verger Jane Kirkpatrick for their

dedicated work during these challenges.

MOTION to adjourn by Pam Ayres at 1:00 p.m.

! ! ! ! ! ! ! ! ! ! ! !
Doug Ayres, Warden! ! ! ! ! Jane Kirkpatrick, Acting Vestry Clerk,Pt.1
! ! ! ! ! ! ! Darlene Bell, Vestry Clerk, Pt. 2
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SPECIAL VESTRY MEETING
ST. JAMES! ANGLICAN CHURCH
AUGUST 29, 2010

Present : Wardens; Walt Bathe, Rick Falshaw, Steve Monteith; Rev. Canon Lorne Mitchell
Interim Vestry Clerk: Mary Lou Kingham
Members of St. James" Church as noted on circulated attendance sheets

Regrets: Warden Doug Ayres, Building and Property Chair Dave Sheldon. Rev. Lynn Mitchell, Verger
Jane Kirkpatrick

Lorne opened the meeting with thanks to everyone during the restoration, including those present at this
meeting, followed by a prayer of thanksgiving.

12:00 CALL TO ORDER: Walt Bathe
52 parishioners were present. It was deemed that a quorum had been achieved to hold this Special
Vestry Meeting.

Moved by Karen Haslam and seconded by Marie Jones to accept the agenda as presented. Carried

DISCUSSION ON THE BUILDING RESTORATION ACCOUNTS RECONCILIATION
Building Restoration Chair Jeff Boyce presented a report listing the costs related to the building
restoration (attached).

MOTION: Moved by Joan Parsons and seconded by Dianne McCabe to accept this
report. Carried

RECOMMENDATION FROM THE WARDENS TO THE VESTRY ON THE NEEDS OF THE PARISH
($150 000) FROM THE PARISH ENDOWMENT FUND

MOTION: Moved by Ellen Allen and seconded by Darlene Bell to discuss the recommendation. Carried

Discussion followed: re:

1.) Three options for roof shingles are asphalt composite and cedar. We may be able to get a special
dispensation from Ontario Heritage to use asphalt shingles, as they are not offering Pnancial assistance b
guestion raised by Louise McColl. Lorne Mitchell, after his consultation with Building and Property Chair
Dave Sheldon, explained that the cedar shingles had virtually disintegrated and need immediate
replacement. It was recommended that composite shingles be chosen as they are close to cedar
shingles. The shingles have a 50 year warranty.

2.)A guestion was raised by Joyce Rogers as to why the church has to borrow from the Parish
Endowment Fund at this point. It was explained that any further monetary help from the endowment fund
needs a motion from the annual vestry meeting. This will be discussed at the annual vestry meeting in
2011.

3.)Tower brick work was discussed.

4.)Engineering fees were discussed.

5.)Building audit is underway.

6.)Contingencies were discussed.

MOTION: Moved by Steve Monteith and seconded by Rick Falshaw that this vestry of St. James approve
borrowing $150 000 from the Parish Endowment Fund to pay for the following immediate building needs:

1) $100 000 to re-shingle the Parish Hall roof

2) $30 000 to repair brick work on the tower
3) $10000 to pay for Engineering fees
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4) $3000 for the Building Audit
5) $7 000 for contingencies
This amount of money from the Endowment Fund is to be replaced with funds expected from the

upcoming Capital Campaign

Accepted unanimously by all present

Motion for adjournment made by Marie Jones and seconded by Karen Haslam at 12:45
Carried
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THE RECTORIS REPORT TO VESTRY
FOR THE YEAR 2010

St. James Emerging

| hope everyone gathered here today is feeling a
great sense of accomplishment. | hope so b
because there is every reason in the world for you
to be feeling this. We"ve come through a very
difbcult journey together. In doing so we"ve
learned things about ourselves, we"ve learned
things about our wider community and perhaps
we have also learned something about God.

It was exactly a year ago today that we had to
cancel our annual Vestry meeting: The building
engineer had told us that our hall as well as our
church needed immediate work and that we had
to vacate. The amount of work that had been
suddenly dumped in our lap was hard to take in.
The handful of people who were here that
morning gathered in the club room, joined hands,
and said the Lord"s Prayer. Later that evening we
gathered over at Zion Lutheran church and tried
to identify some of the decisions that we needed
to make. For many of us it really felt quite
overwhelming. It tested us severely. How shall we
worship together without a building? How shall we
do our ministry without resources? How shall we
move forward on a path that is totally new and
uncertain? There"s no doubt that it was a
challenge to our ministry, our Pnances, our
outreach, our fellowship, and even our future.

But as the old saying goes: OWhen the going gets
tough the tough get goingO. Together we pulled
through B not just because we're stubborn B but
because we felt that God is calling us to continue
our special witness and ministry for this
community. Together we found ways of making
things happen and getting them done. The
Building Restoration committee met B met again b
and then met some more B working at a feverish
pace with the engineer and contractors. They
knew that this was an incredibly important job: it
had to be done right and it had to be done quickly.
All the while, we were able to maintain our regular
worship at the Knights of Columbus and in the
Club Room; we also maintained our outreach
through the food bank and community meals.
Susan Nagtegaal led our choir with energy
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through thick and thin. The choir sang the Faure
Requiem and have since been empowered to
reach out and invite people in the community to
come sing with them; A children"s choir is starting
to form and you will hear them again on Palm
Sunday; We'"ve had two Adult Education studies B
one on the Creeds and another on Emerging
Christianity; Though it had to be re-scheduled, we
had another successful Variety Sale and of course
the ladies of the Craft group celebrated their 25t
Anniversary. Last but not least, it"s also been the
year that saw our bells come down and touch the
ground for the prst time in over a hundred years.
Their arrival home in December was Plled with
great drama. Now they are ringing tunefully as
never before and never does a week go by
without someone in the community stopping to
talk to me about how good it is to have them
back. For all these things and for all the people
who made them happen, we give hearty thanks.

But as if all this wasn"t enough, 2010 has also
turned out to be an important year of planning and
discernment. You need to know that, in this, we
are not alone. When | talk to my various friends
and colleagues, it seems that almost every major
parish in the Anglican Church of Canada has
begun this kind of process.

For us it started in earnest a little over a year ago
when we put out a parish questionnaire. The
process continued with a series of town hall
meetings led by a professional facilitator,
Charlene Gordon. A great deal of information was
collected by those meetings and she prepared a
very helpful summary. Meanwhile, the diocese of
Huron as a whole had prepared a strategic plan
for the diocese and encouraged parishes to do
the same. Therefore, at the May parish council
meeting of this year a strategic planning
committee was struck with the mandate of
bringing together all the information that had been
gathered and then prepare a strategic plan for the
parish that would guide us for the next three
years. Jane Kirkpatrick agreed to chair this
committee and anyone in the parish who felt
called to do this work was invited to come on
board. Before long Jane had a committed group
of people who were prepared to read through
large amounts of information and meet almost
every Saturday morning right through the
summer.



The brst task at hand was to take all the
information in front of them and pull together key
words that somehow not only captured the
essence of who we are at St. James" but also who
we feel called to be in the future. At the meetings |
was able to attend, there was lively discussion
and debate: one person would point out that we
are a traditional church, a refuge from the crazy
society out there B but then another would point
out that we are by and large people who like to
ask questions and engage issues, people who are
open to new things. One person would point out
that we are a historic parish B but then another
would point out that we are a church that looks to
serve the ever emerging needs of the community
through outreach and care.

In the end, a Vision Statement started to take
shape that did indeed ref3ect, not only who we
have been, but who we feel called to be in the
future. It was this:

St. James" Anglican ChurchE
Exploring, Sharing and Celebrating the love of
God in the community in word and deed.

Notice that the key words chosen - Exploring,
Sharing and Celebrating B are verbs. This was
very deliberate. They are not adjectives that just
describe who we are or who we have been. They
are verbs B words that describe activity. And one
thing is for sure, for anyone who decides to drop
into the church on a Tuesday or Wednesday
morning you"'ll see a dizzying amount of activity.
Whether it's the food bank, the counters, the
gathering of community news, memorial garden
registrations, studying the Rule of Benedict or
celebrating Holy Communion D it"s activity that's
very well described as Exploring, Sharing and
Celebrating.

Over the next year, we"re going to be talking a lot
about this Vision. | plan to be writing and
preaching quite a lot about exploring, sharing and
celebrating the love of God. It"s something we"ve
been doing here at St. James" and it seems that
parishioners feel that it"s something we are called
to do even better B especially in terms of being
more visible in the wider community and in
developing strong relationships and partnerships
within the community.

| think that the Strategic planning committee have
done a wonderful job, and | would like to thank
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them all B all 12 people who put in hours of work
and discussion B the parish owes you a vote of
thanks.

Finally, you may have noticed that there is
another committee that has, over the past bve
months, been quietly working in the background.
Don"t let their quiet conversations fool you. It is
now time for them to reveal the work that they
have been doing. As you will see from their
presentation today, the capital campaign
committee is about to do a piece of work that will
transform and prepare this parish for the next two
generations. It is exciting, and it will capture your
imagination.

No matter who is writing our history book 25 years
from now, there is no doubt that the writer will
have to mark 2010 as a major turning point for St.
James" Church Stratford. They"ll have to B
because so many things happened in this year b
things that tested us severely, but also things that
we can lift up, celebrate and give thanks for.

God is, right now, bnding new possibilitiesE
New ways for God"s Love to become known and
shared are emerging.

Thanks be to God.

Thank You!

Itls never possible to say thank you enough
to the people who contribute so much to the
life of this parish. Some people put in hours
and hours of faithful ministry without anyone
knowing. Though incomplete, | need to take a
moment to express my appreciation.

First of all, in the midst of all our upheavals
and difpcult decisions this year, our four
wardens have been rock solid. Their
leadership has meant that we are starting a
new year with a clear plan and a clear sense
of purpose for the next few years. Their
sense of calling and commitment to this work
can be seen in the fact that without hesitation
they have all agreed to continue for 2011.
Thank You.
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Our paid staff did an enormous amount of
problem solving this year. Lynn did a superb job of
moving our church school and our worship twice
in the midst of restorations. If worship seemed to
continue smoothly, it was mainly because of her.
Thank you. Larry, had to change his work plans
several times and graciously agreed to be paid for
fewer hours during our time out of the church. We
owe him our thanks. Meg had to contend with a
very busy and hectic ofbce environment. She was
very faithful in her work and we wish her well with
her new job at Census Canada. Just before
Christmas it was my great pleasure to announce
that Susan Nagtegaal has been ofbcially
appointed our new Director of Music at St. James.
Not only is she a wonderful musician and choral
director but she has also been so keen to engage
with the people of this parish B both adults and
children. Thank You!

Among our volunteer staff we have to say thank
you to Tom Patterson, our deacon who has been
leading our Outreach ministries with great energy,
and Peter Ryde, who played a key role in the dis-
assembly and re-installation of our Chimes. A
special thank you must be said to our Verger Jane
Kirkpatrick who has made so many things happen
this year. The logistics of moving to the Knights of
Columbus as well as moving back into the church,
leading the Brown Bagging with Benedict group,
organizing Open Doors, coordinating the town hall
meetings and chairing the strategic planning task
force are just some of the ministries she has done
on top of her role as verger.

Others | would like to thank right now are Dave
and Joan Parson who have led an extremely
successful Save the Bells campaign; Richard
Tribe who put in hours and hours as project
manager for the Bells campaign; Dave Sheldon
who, as chair of building and property, worked so
hard to get our parish hall Enviroshake roof
approved by the heritage foundation; Nicola Adair
and David Howard who have worked so hard to
improve our parish communication via the website
and emails; Karen Haslam who led us to another
successful Variety Sale; Sandra Graff, whose
team of visitors keep in touch monthly with our
parishioners who are not able to get out much;
Terry Marklevitz, whose guidance with the
restoration work and the building audit has been
such an huge help; Carol Boone whose
Hospitality group adds so much to our parish
fellowship; and David Rose who stepped up with
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great creative energy to organize and lead our
upcoming Capital Campaign. Thank you to all of
you.

| hesitate to single out people. But this has been

an extraordinary year and there is one person
who deserves a special moment of thanks. | know
personally that there is no one who has given
more of himself to this parish in the past year. We
started this year with no church building and a
large debcit for the previous year. We bnished the
year with a restored church, a surplus for the year
and a renewed sense of the future. This did not
happen by itself. It needed the strong leadership
of our Parish Treasurer and Chair of the Building
Restoration Committee, Jeff Boyce. Thank you.

We now take a moment to remember and honour
all those who have died in the past year:

William Hartley Robinson
Lee Joseph Littel
Robert Dawson
Laura Patricia Schonfeldt
Viola Mary Byrick
Audrey Margaret Ashley
Isobel Monteith
Kieran Alexander Francis Stroobandt
Hilda Ellen Querengesser
Iris Jenny Garrod
Daphne Margaret Thistle

Robert Hoyland Jones
Dorothy Florence Gladding

Rest Eternal Grant Unto Them O Lord
And Let Light Perpetual Be Upon Them.

The Rev’d Canon Dr. Lorne Mitchell

CHURCHWARDEN!S REPORT TO THE
2011 VESTRY

2010 - wOWw what a year for St James"!

We will not dwell on the obvious but must report
that with the guidance and support of many we
survived and moved ever forward in many more
ways than can be mentioned. Our appreciation
also must be express to Rev Lorne for his
leadership and patience throughout the year. The
strain of the events were many and he held us
together admirably.
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With the dedication of our staff and many
volunteers we can report the following:

Thanks to Meg, our applications for inclusion in
the Memorial Walls increased as never before. A
new wall has been ordered and will be installed in
the spring.

Thanks to Jane, our strategic planning went
smoothly with very positive goals and memorable
meetings with devoted volunteers. (After all they
met on Saturday.)

Our thanks to Nicola ( Fly Lady) for her time and
devotion to our Parish through the Virtual world.
Her input will be missed.

We are able herewith to present a better than
balanced account for the operating year. This is
due to the work of our Treasurer and the Pnance
committee. A very big vote of appreciation is in
order.

The outreach group which includes the food
ministry performed a great service to our
community and to other. Tom"s and David
Meakin"s time and efforts were and are
appreciated.

The Bells are back and the efforts of the Save the
Bells group demonstrated excellent stewardship
and bscal results have been exemplary.

The short expulsion from our buildings and the
resulting repairs were ably supervised by our
building and property committee with only a few
surprises.

We are able to report on a revitalized Choir and a
very competent and able organist and choir
leader in Susan Nagtegaal.

Our Sunday school has seen a resurgence of
participants due to the efforts of Lynn and her
able instructors. We are encouraged by this and
wish for greater success in the coming year.

Our very special thanks must be expressed to our
paid staff and volunteer OstaffO. We owe each of
Larry Davis, Meg Gonder, Lynn Mitchell, Tom
Patterson and Verger Jane Kirkpatrick our
appreciation for the exemplary efforts in 2010.
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We recommend your reading of the other
committee reports and acknowledge the Pne work
and efforts of the ACW and all others of this group
of volunteers.

2011 b We will label this coming year as the
year of opportunity.

We anticipate that the opportunities being offered
through our Strategic Plan will invigorate the
parishioners.

Our need to be bscally responsible and improve
our facilities as well as insure the viability or our
structures will be challenging.

Do you realize that over the past 10 years we
have expended $ 1,450,000 on our facilities
without a plea to the membership by the way of a
capital campaign? This does not include the
OSave the Bells CampaignO

Your Wardens have taken on the responsibility to
complete a restructuring of our operation and with
your help this task will be accomplish in this year.
We believe that we are on the threshold of a
revitalizing of the Community known as St James
Anglican Church. With your imagination,
dedication and ongoing support the future will be
very positive.

We are facing a changing environment which will
affect us all. Change is inevitable so we may as
well accept it, embrace it, and get ahead of it (if
possible).

This world is becoming more "virtual" and
therefore, to attract new and younger people to
our community we must at least engage these
facts. We have a new volunteer to work with our
Web Site and the internet communications.
Please, let"s welcome and use Sean Smith to help
us to become more Owith itO.

We thank you for your trust and support and
pledge to grow and progress as we embrace the
future.

Doug Ayres
Steve Monteith
Rick Falshaw
Walt Bathe
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STAFF REPORTS

Report of the Rev!d Lynn Mitchell
Associate Priest

From Paul"s Letter to the Ephesians ~
This grace was given to me to bring to the
Gentiles the news of the boundless riches of
Christ........ so that through the church the wisdom
of God in its rich variety might be made known.

This time last year, we were attempting to come
to grips with the stunning news that we would
have to vacate much of our church building. The
situation thrust us into having to manage a huge
amount of change and upheaval with no time for
preparation.

My particular task at that time was to shift our
worship Prst to the upper and lower halls, and
then three weeks later to the Knights of Columbus
Hall and the Club Room (which became known as
the OUpper RoomO). It was an enormous job
which involved deciding what church furniture and
accoutrements needed to be moved and where;
re-tooling our routines for everything from the
Sunday bulletin to Chancel Guild set-up to Church
School to how we might create a nurturing
worship space at the Knights of Columbus. After
a few unsettling weeks, during which time we all
pulled together, we settled into our new spaces
and routines. It is interesting to note that many
people commented on how much they enjoyed
the Holy Week and Easter services this year! And
we were fortunate that the Knights allowed us to
use their private lounge for our Church School.
Although we were all delighted and thankful to
return to St. James, we did come to enjoy the
close fellowship of our much smaller, temporary
spaces.

Amidst all the challenges that began to unfold this
time last year | can see that the power of God
working in us really did accomplish more than we
could ask for or imagine.

Church School

Our Church School continued to run each Sunday
from January B June, Pnishing the season off with
the annual Parish Picnic, which was thoroughly
enjoyed, despite the rain. Teachers Alida Smisek
and Steve Barlow decided to OretireO for the
present. Thank you Steve and Alida! Teachers

St. James Anglican Church - Annual Report 2010

Sheila Feore, Nancy Packham, Melanie Higgins
and Bob Lott stayed on for another year. They
were joined in September by Susan Patterson,
Christine Parson, Lisa Francis and Karen Davis.
Darlene Bell took on the ministry of coordinating
OGrowing in ChristO, a #cradle roll" programme
designed to keep us connected with very young
children and their families. Our thanks go to them
for their faithfulness and commitment to these
important ministries.

In May and June we had a OSponsor-A-BibleO
campaign, with the goal of providing each child in
our Church School with their own Bible, tying in
with the new SPARK curriculum. The Parish
response was amazing, and we were able to
purchase +80 Bibles!

As of December 2010, we have 68 children and
youth on our parish list, from 43 families. Since
Church School started the end of September, we
have seen 52 of these children and youth, 43 on a
OregularO basis ie. 2 Sundays per month or more.
This is great.

As its Outreach ministry, the Church School
donated its fall offerings to the St. James" Food
Bank. Also, 35 Christmas cards and gifts were
created, to be taken by our Visiting Group to
elderly parishioners.

New this fall was the formation of a Children"s
Choir. Under the enthusiastic leadership of
Susan Nagtegaal, the children sang at 2 services.
Those at our annual Christmas Pageant in
December (perhaps our best ever!) won"t soon
forget their rendition of OGo, Tell It On the
MountainO, which was a highlight of the morning.
One of our St. James" children told her parents
that the Christmas Pageant/Angel Party Sunday
was her favourite day of the year.

Youth Class

After 8 months as Youth Leader at St. James,
Katie-Scarlett MacGillivray decided to take a
position at St. Paul"s Cathedral last April. It was
unfortunate timing, as her ministry was just
beginning to gather some momentum, and some
excellent relationship-building was happening.
Katie-Scarlett and Bob Lott had been teaching the
youth class together, and Bob continued, along
with Rev"d Tom Patterson and the Rector, to lead
the class. | can"t say enough about Bob Lott"s
incredible commitment to our youth. His
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dedication, sense of humour and faithfulness are
an example for all of us.

The Youth, with Katie-Scarlett"s direction, very
successfully led a worship service in April. It was
great to see the fruits of their hard work and
enthusiasm!

Three of our Youth attended the Diocese of Huron
Youth Synod this year (Adam and RenZe Savage,
Andy van Schaik), and Adam and RenZe and
Elena Mitchell attended the Canadian Lutheran
Anglican Youth Conference in London in August.
With home team leader Katie-Scarlett and 900
youth from across Canada, they had an amazing
time. Elena created an excellent DVD of the
conference.

Our Youth have also patrticipated in Crash the
Cathedral and the U2CHARIST at St. Paul"s
Cathedral in London; they have volunteered at
our community meals and community Christmas
dinner, and the Variety Sale; and they have put on
b with the help of Tom Patterson and the
Outreach committee - a great soup dinner for 65
people at our November Advent event.

Rest in Peace Kieran Stroobandt

Kieran Stroobandt, part of our Youth class, a St.
James" Server, and choir member, son of former
music director Sandra Mogensen, died suddenly
on October 271, His gentle manner, lovely bass-
baritone voice, and goofy sense of humour is
sadly missed. Rest eternal grant to him, and let
light perpetual shine upon him. May he rest in
peace.

St. James! Servers

Many thanks to our St. James" Servers:

David Langford, Kenny Edwards, Austin Sebben,
Adam Savage, Dave Parson, Jane Kirkpatrick
and Sean Smith, under the leadership the Head
Server Rick Falshaw. New in 2010 were Tessa
Sebben and RenZe Savage. Our Servers had to
manage new serving routines in the parish hall,
the Club Room and at the Knights of Columbus!
They were great, and they continue to
demonstrate a high level of commitment to this
ministry. Rick works hard building relationships,
encouraging new servers, and managing the
schedule.
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Chancel Guild

Our 7 Chancel Guild teams are well and ably
managed by co-ordinators Mary Bockus and
Darlene Bell. The brst half of 2010 was a
challenge, as we carefully packed and unpacked
silver and brass and linens each Sunday. Thank
you to all Chancel Guild members for their hard
work and dedication. As well this year, and new
edition of the Chancel Guild Handbook was
produced; the refurbishment of the linens
continued, with the purchase of new credence
and altar cloths; our brass Baptism pitcher and
one brass candle snuffer were rebnished (thank
you ACW!!); and Bobbie-Jo Allely gave a new
silver bread box in memory of her father for use in
the Chapel. | would also like to mention and
thank Jim McLean, who is our faithful supplier of
wafers, wine, linens and candles, and is a
wonderful source of knowledge and advice.

Nursing Home Services

Services are scheduled at Spruce Lodge.
Greenwood Court, People Care, Anne Hathaway,
Cedarcroft and Hillside Manor. In 2010, 17
services were conducted. Many of our
parishioners in nursing homes were able to be
present at our June Eucharist and Strawberry
Tea, and the Thanksgiving Eucharist in October.
Sandra Graff and the Visiting Group team do a
fantastic job!

Adult Education

In January and February OmyO Old Testament
group Pnished its 12-week DVD study with
Professor Amy-Jill Levine of Vanderbilt University.
We were all able to meet her in April at the Arden
Park, where she was the keynote speaker at the
SnowsStar Institute Conference. She was
delighted to meet these St. James Amy-Jill Old
Testament groupies!

The Rector led two really interesting book studies
in 2010. The annual Lent study looked at the
Creeds using Archbishop of Canterbury Rowan
William"s book Tokens of Trust, and in the fall with
Phyllis Tickle"s The Great Emergence, the group
explored the shape of the emerging Church.

Advent Event B A OMessy ChurchO Evening

On the Friday before the First Sunday of Advent,
65 St. James" folk B of all ages b gathered for an
evening meal, worship, and creative activity
groups.
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Thank you to the Youth Class and Rev"d Tom
Patterson for the dinner, to group leaders Rev'd
Lorne Mitchell and Doug Bors, and to Nancy
Packham who organized an amazing craft room.
And if you are wondering about OMessy ChurchO it
is a different way of Odoing churchO exported from
England. Check it out at www.messychurch.org.

Outside St. James, my work for the wider church
includes being the Diocese of Huron
representative on the Corporation of Trinity
College, University of Toronto; | am a member of
the Huron Hunger Fund Committee, and continue
as Business Manager for Liturgy Canada, who
held their annual conference in 2010 in Stratford.

Although this past year was a turbulent one, |
have to say that is has been a great one, too. We
have prayed hard, accomplished much, learned a
lot and, through God"s grace, have moved
forward. We move into 2011 with a renewed
sense of purpose and direction. So the question
iS now:

How can we, in our exploring, sharing and
celebrating be, in the words of Paul"s letter to the
Ephesians, a church through which the rich
variety of the wisdom of God be made known?
The words Orich varietyO suggest so many
possibilities for creativity and growth, possibilities
for fellowship and nurturing, possibilities for
prayer, worship and study. So many
possibilitesEEEE  Glory to God.

Respectfully submitted,
The Rev’d Lynn Mitchell

Report from the Verger, Jane Kirkpatrick

For those reading a Verger’s report for the first
time, I will recap the responsibilities of the
position before reporting on activities of this
office. Broadly, the Verger supports the Rector
and Wardens by ensuring that the Church is in a
state of hospitality and readiness for Sunday
worship, special liturgies and concerts. The Verger
also provides assistance to the Treasurer, Sexton
(that's Larry) and Office Manager as from time to
time specified by the Rector and Wardens.

More specifically, the Verger oversees the lay

ministries involved in worship services, liaises with
the Chancel Guild on preparing for services,
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makes sure the Wardens have what they need on
Sundays, makes sure the clergy have what they
need for services, and in general is the
troubleshooter for everything from collapsing
followers on the altar candles to getting a
compost pail in the kitchen. Outside of Sunday
preparation, the Verger is responsible for
maintaining the Memorials book and the
memorials of God's Holy Acre, is the Parish
Archivist and runs the summer Open Doors
program. And then there is from time to time a
ceremonial role at certain services, for which the
Verger is accoutered in a fine surcoat and carries
an official wand of office.

Helping me in this work is the Verger Team: Joyce
Banks and Diane Egerton (Archives), Liz Simpson
and Connie MacDougall (Lay Ministry) and Mary
Lou Kingham (Sunday worship preparation).

2010 brought new variations to the job
description as we moved worship services to the
Knights of Columbus Hall for 4 months. I was
fortunate to have the assistance of Brad Spry in
setting up the hall each week, and Harry Visser at
the Hall was an immense help. It truly was a fine
example of ecumenicism at work.

Archives:

Joyce Banks and I were happy to welcome Diane
Egerton to our weekly Archives meeting where we
continue to sort and file documents most Tuesday
mornings. While this is a laborious task, as a
decision on retention and classification is made
document by document, it is never boring for
each week we discover gems from our history.
This year, we won't even hazard a guess as to
when this phase of our work will be completed!
Thank you to everyone who is submitting their
paper records when no longer needed.

Open Doors:

With access to the church delayed until mid July,
Open Doors did not begin until the 15th of the
month. We had some challenges with scheduling,
which meant we couldn’t be consistent in our
hours. And for the first time this year we had
Stratford Summer Music providing a week of
concerts in the church. While this impacted drop
in visitors, it was a wonderful experience for our
volunteers to hear some incredible organ
concerts. Thank you to the sixteen parishioners
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who volunteered to greet our visitors. We will be
reviewing the details of the season and making
recommendations for changes in operating hours
for 2011.

Attendance: 204 Revenue: $80.00
Lay Ministry:

It is wonderful that so many parishioners
volunteer to assist worship services through the
lay ministries of Readers, Eucharistic Assistants,
Lay Intercessors and Sidespeople. And thank you
to those who schedule — Connie MacDougall
(10:30 service readers and intercessors) and Liz
Simpson (Sidespeople). One of the
responsibilities of the Verger’s Office is to try and
make the scheduling of volunteers easier, and to
deal with replacements and substitutes when
necessary. Hopefully, the past year has seen
some former problems of scheduling and
communicating improve. The current schedules
have been compiled in a folder for the Wardens’
desk and can be consulted on Sundays by those
wishing to verify a Sunday duty.

The Verger’s Office is here to serve clergy,
Wardens, staff, lay volunteers and parishioners.
Please do not hesitate to contact me if you are
experiencing a communication bottleneck, a
puzzlement about parish operations, or just trying
to find your envelopes. I am usually at the church
Tuesday and Wednesday mornings.

Respectfully submitted,
Jane Kirkpatrick

Report from the Music Director, Susan
Nagtegaal

It"s been an interesting year!$ The brst six months
were debnitely challenging for the Senior Choir....
adapting to the Knights" of Columbus Hall, getting
used to a new Music Director.$ However,
nobody$complained and everybody rose to the
challenge.$ We had a choir retreat in February
and in March were invited to St. John"s Anglican
Church in Kitchener to sing Evensong with their
choir.$ In April, we were invited back to present in
concert the Faure Requiem and the Widor Mass
for two choirs, two organs.$ We also learned some
wonderful, challenging music for Easter.$ This
past fall has been an exceptionally busy but
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exciting time.$$ Our choir has extended an
invitation to the community and beyond for others
to join us for$ Evensong and other special events.$
The brst Evensong back at St. James in October
was amazing with 40-45 people in the choir!$
People came from as far away as Burlington and
Toronto to sing with us!$$ Very exciting as well, is
that our own choir continues to grow!!!$ The
Remembrance Service in November also proved
to be a very moving service.$$$ December was a
wonderful, busy month with Advent Lessons &
Carols, the Christmas Carol, the Christmas
Lessons & Carols service, followed by Christmas
Eve services.$
$
Every Sunday, it is a joy to see so many children
at St. James.$$ AND!!! They can sing!$ They did a
fabulous anthem with the Senior Choir &
Congregation in October.$ Their enthusiasm is so
contagious!$ They also did a wonderful job singing
at the Christmas Pageant.$ We look forward to
hearing the children at special services this year.$
It is also my hope to plan some special musical
event for the children.$
$
2011 will prove to be another exciting year!$
Evensong services will be held every month
starting the 1st Sunday in February.$ The choir
continues to do major outreach, encouraging
others to join us in singing these special services.$
It was also exciting to have Schola Magdalena
present a workshop/concert January 15th.$
$
It is wonderful being part of a busy/active church!$$
We are indeed blessed!
$

Respectfully submitted,

Susan Nagtegaal

Chimers! Report For 2010

What a year 2010 was for the Bells of St. James!
In May, for the brst time in one-hundred and one
years the bells were lowered to the ground. They
were subsequently whisked off to Meeks, Watson
& Co. in Ohio to be refurbished and tuned. The
old oak bell-frame, which had safely supported
the 7,000 pounds of bells over the decades, also
was removed to be replaced in December by a
new steel frame custom btted to our belfry. In a
rare instance of perfect timing our 11 bell chime
stand was barely out of the tower and safely
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packed in the bell founder"s truck when the
church roof repair crew discovered that a huge
hole had to be bashed in the massive brick wall of
the playing room to allow access to the end of a
rotting roof beam. This was followed by a summer
of dust, rubble and debris in the room where the
chime stand normally resides. Saved by the bell!

In December the Bells returned: tuned, repaired,
and more numerous than ever. We received much
publicity as the story of St. James" Church and its
chime of bells was broadcast on London"s OA

ChannelO news and appeared in four local papers.

The brst ofpcial music on our new 15 bell chime
was played by Richard Watson, of Meeks, Watson
& Co., at 12:00 December 14, 2010, leading off
with OO CanadaO and OThe Star Spangled
BannerO, rung in honour of both the Bells home
country and the country of their origin.

The learning curve has been steep as Michel and
| come to grips with what amounts to a brand new
instrument, with much more musical capability
than was available in the past. It is very satisfying
to now have the ability to play tunes properly
without trying to bt them to an eleven note range.
What a wonderful gift to have 15 bells to play!

In the coming year we are planning to continue
our twice-weekly winter noon / summer evening
concerts and to enliven them with new and varied
arrangements. As well, Michel has composed a
rather spectacular piece to be played during the
Primate"s visit in February. The tower clock is
again marking the passing of the hours, with the
Westminster Quarters now being played on the
high bells. In 1996 the clock drive weights totaled
2,118 Ibs. However, the new, low friction clock to
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hammer connections have allowed a further
reduction in the clock drive weights, which are
now down to a feathery 948 Ibs.! This has eased
considerably the stress and wear on the clock,
and should certainly add to its longevity (not to
mention that of the clock-winder!).

The tower is tidy, the clock is ticking, 15 bell music
waits on the music rack.

Let the Bells Ring Out!

Respectfully Submitted,
Peter Ryde & Michel Allard

COMMITTEES OF COUNCIL:

Outreach Committee Report for 2010
FOOD MINISTRIES

Food ministries are a large and vital part of the
outreach and service work of parishioners do in
our local community. Food ministries include the
Food Bank, Community Meals, Christmas Day
Dinner, volunteering with Meals on Wheels and
donating to school nutrition programs. The
contributions of food, money and volunteer labour
from the parish, as well from others in the
community, have continued to be inspiring.

Food Bank

The St. James" Food Bank is coordinated by
David Meakin and Rick Falshaw, and the
following report has been contributed by Rick:

The Food Bank is one of our most
important outreach ministries. This past
year was extremely busy with 835 visits
recorded. This represents an increase of
approximately 11% over 2009.

Donations of food and funds come
principally from the parishioners of St.
James" but also from sources within the
community. For example, donations were
received from the Stratford Rotary Club,
thorough the Celebrity Reading of A
Christmas Carol by Charles Dickens and
from Town and Country, who singled out
the St. James" Food Bank for their annual
donation.
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The food bank could not function without
our wonderful volunteers who meet and
assist clients and also help with
packaging and stocking goods. This past
fall, several volunteers (recruited initially
by Marion Fox) started to provide knitted
hats, scarves and mittens that have been
well received by the public and add a new
dimension to our service.

The words Othank youO are inadequate to
express our feelings for the strong

support we receive from the parish and
community. They are the only words | can
think of, and so on behalf of David Meakin
and myself, Rick Falshaw, please accept
our heartfelt thanks for your wonderful
support of this most important ministry.
May God bless.

Community Meals

Meals are provided once a month, usually from
November until April on the brst Friday of the
month. In 2010 meals were held in February,
March, November and December (the January
and April Friday dates fell on holidays). The
number of guests served ranged from about 65 to
100, and has been higher in 2010 than in the
previous year.

Pam Ayres and Sandra Graff are co-coordinators
of the overall program, and Phyllis Davis
coordinates the serving of the meals to the
guests. The meals were well supported by over
20 volunteers, including youth, at each meal, as
well as by food and cash donations from
parishioners.

Christmas Day Dinner

The turkey dinner served at noon on
Christmas Day in the Lower Hall was
again coordinated by Jan Mullock, who
started the Christmas Day dinners in
1999. Approximately 120 guests came
this year, nearly a 50% increase over
2009! The hall was decorated, and dinner
was prepared and served by volunteers
from the parish and the wider community.
The exact number of volunteers is not
known, but around 30 to 40. Lynn+
Mitchell on piano and Chris Stahlke on
violin provided extraordinary Christmas
music. Free taxi service for guests was
donated by City Cabs.
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Food Warehouse

Contact was made in June with the Food Security
Coalition, a local committee that had been
meeting for some time to explore the idea of a
central food warehouse to supply local food banks
and community meals programs. David Meakin
agreed to represent St. James" on the Coalition.
In November, the Coalition held a public meeting
to present the food warehouse concept, and it
was enthusiastically received. Six representatives
from St. James" attended that meeting. Plans are
proceeding to secure funding, location and
stafbng for the warehouse. It will be of enormous
benebt in making food banks and community
meals such as ours sustainable and more able to
meet the needs.

Food Ministry Fund

As noted in Rick Falshaw"s Food Bank report,
parishioners generously support our food
ministries with donations or food and money.
Money donations from parishioners in 2010
were $10,966! With the contribution from the
Christmas Carol reading, there is $14,736 going
in to 2011. That sounds like a lot, but when you
consider that close to $9000 was spent buying
food, in addition to the food items donated, it is a
blessing that we have such a fund and such
faithful support for ministries to feed the hungry.

NORTHERN PARTNERSHIP
Constance Lake

The proposed partnership with the parish of St.
Stephen"s Constance Lake has begun to move
forward. A priest was appointed in January for St.
Stephen"s (along with two other parishes), and
she contacted us in September to express
interest in developing the partnership. A
partnership committee has been formed at St.
James" and met in December. To date, greeting
and pictures have been exchanged, and each
parish has included the other in prayers. In the
coming year the goal will be to get to know each
other. A $1,000 fund had been put aside
previously to help with expenses involved in
developing the partnership.

Soup and Bannock Supper

Members of the Church School seniors class and
the Outreach Committee made and served a
bannock and soup supper at the November 26
Advent Event. Information about the Council of
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the North was provided, and $275 in free will
donations was collected for the Council.

HOPE AND HEALING IN SOUTH AFRICA

In March, the Outreach Committee arranged an
evening with Bishop Terry Dance attended by
about 50 people. Following a potluck supper,
Bishop Dance spoke about life and conditions in
Huron"s companion diocese, Mthatha, in South
Africa, and described the experiences he and his
wife Diane have had and people they came to
know during visits there. He also described the
work done by Temba House, the ltipini Clinic and
others, which is supported by the Bishop"s Africa
Fund. The Bishop"s presentation was disturbing,
even shocking, with regard to the extreme poverty
and suffering of the people, but also very moving
in the stories of forgiveness, courage and faith. A
number of the people who attended made
donations to the Bishop"s Fund.

ADVOCACY

In May, Parish Council passed a motion endorsing
the petition of the 2010 World Religions Summit
for political leaders to make ending poverty, caring
for the environment, investing in peace and
achieving the Millennium Development Goals the
priorities of the G8-G20 summits, and wrote to

MP Gary Schellenberger to indicate that support.
Information about the petition was provided to the
parish in a bulletin insert, and a petition signed by
many parishioners also was sent to Mr.
Schellenberger.

In October, a bulletin insert encouraged church
members to consider municipal election
candidates" positions on poverty when asking
them questions and in deciding how to vote. The
bulletin, which was developed at St. James", was
distributed throughout the diocese by the
diocesan Social Justice Committee.

Also in October, information was distributed via
the bulletin about where people can bnd news
releases, links and information about statements
made by the Primate and other representatives
and groups in the Anglican Church about public
issues, social justice and the environment.

HURON HUNGER FUND / PRIMATE!S WORLD
RELIEF AND DEVELOPMENT FUND

St. James" once again delivered a $5,000
donation to Huron Hunger Fund / Primate"s World
Relief and Development Fund at Synod in May.
Even though we did not have our usual spring-

St. James Anglican Church - Annual Report 2010

time campaign for HHF/ PWRDF, parishioners
contributed almost $4,400 toward that donation.
Parishioners also contributed generously to HHF/
PWRDF for Pakistan Flood Relief and Haiti
Earthquake Relief.

Simple Gifts for Christmas:  Simple Gifts is an
alternative Christmas gift-giving program that
supports local and international programs. Evelyn
Scott assembled the cards (which she designed).
$2,750 was received from the sales, as follows:

L"Arche and Community Living $375
St. James" FoMinistries $690
Bishop"s Africa Fund $480
Agquaboxes $405

Huron Hunger Fund / Primate"s Fund | $150

Volunteer Optometric Services for
Humanity Guatemala

- eye clinics $500
- cataract surgery $150

DONATIONS FROM THE OUTREACH FUND

The Outreach Committee makes
recommendations to Parish Council for the
allocation of the parish outreach funds. The
donations made in 2010 were:

PWRDF/HHF Haiti Earthquake Relief $500
Bishop!s Africa Fund (Mthatha, South $500
Africa)

Aquaboxes for Haiti $270
Pakistan Relief (top up to $1,285 $215

parishioner donations)

Maji Mazuri, Children!s Home and $250
Emergency Centre (Kenya)"

Same World, Same Chance (Zambia) $500

L!Arche Stratford $500
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PWRDF/HHF Haiti Earthquake Relief $500
Community Living Stratford $500

ShelterLink" "| $500

School breakfast/lunch/snack programs

- Ann Hathaway $250
- Romeo $250
Anglican Council of the North $625
Huron Church Camp bursary $450
Community Meals $300

(donation to Knox to use kitchen.)

Christmas Day Dinner at St. James# " $300

OTHER OUTREACH WORK AT ST.
JAMES!

The work coordinated and/or sponsored
by the Outreach Committee also is just
one aspect of the servant ministry done
by St. James" parishioners. For example,
the ACW and the Sewing Group
generously donated to a variety of needs
outside the parish. Many parishioners
contribute have uncounted volunteer
hours to a wide range of service
organizations and programs in Stratford
and internationally.

The 2010 Outreach Committee members
were Doug Thompson, Janet McCarthy,
Jan Mullock, Marion Fox, Nanci Fai,
Lynne McDonald, Jim Scott, Sean Smith,
Rick Falshaw and Marina Weston. It has
been a pleasure and a privilege to chair
this committee.

—The Rev’d Tom Patterson, Chair

Hospitality Group Report 2010

OHospitality is like casting a pebble into a
lake........ the ripples go to the far shore.O
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Like every other ministry at St. James" in 2010,
the Hospitality Group was challenged by the
move to the Knights of Columbus Hall.

Unfortunately, due the timing of the move, the
Mardi Gras Pancake Party was cancelled for
2010. However, the Hospitality Group was asked
to provide the refreshments for the Vestry
Meetings and Bishop Robert Bennett"s visit so we
were very busy at The Hall.

The next event was the May Fayre Arts and
Crafts Show and Sale. Graciously Central United
Church provided us with their facilities and we
were able to continue. The weather cooperated in
2010 by giving us a summer-like day on May 1.
The Hospitality Group once again set up the Flora
Tea Room. We served tea and warm scones to
an appreciative crowd of approximately 140
patrons. Unfortunately our probt was down
slightly from the previous year however we were
able to donate $655 to the St. James" operating
funds.

For the brst time in many years, we had to hold
the Old Fashioned Parish Picnic indoors. It was a
warm, rainy day on June 13t but the spirits of the
children and adults were not dampened. The
children enjoyed indoor activities and our usual
fare of hamburgers and hot dogs were enjoyed in
the Lower Parish Hall. It was wonderful that we
could hold the picnic back in our own church
building.

On a crisp, snowy December day, the wonderful
Angel Christmas Party took place in the
transformed Upper Parish Hall. We topped our
attendance record with over 200 parishioners
attending the festivities. The sparkling
decorations and delicious food once again added
to the festive atmosphere. It was a glorious to
see delightful smiling faces of so many St. James"
angels on earth!! It felt good to be home.

The 2010 team of hardworking members of the
Hospitality Group were Mary Carnie, Lori
Colbeck, Shirley Jeffrey, Nancy McCallum, Karin
Mussen, Heather Proctor, Laura Snowden and
Karen Wilson. There were many more helpers
that support the Hospitality Group at the different
events for which we are very grateful. It is this
essence of hospitality that keeps all of us
connected in God. Thank you to all!
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‘Do not neglect to show hospitality to strangers,
for thereby some have entertained angels
unawares.”

Hebrews 13:2

Respectfully Submitted by
Carol Boone, Hospitality Coordinator

Communications Committee

The centerpiece of communications this year, as
in the previous three years, has been the church”s
website. Together with weekly, emailed updates,
the site has kept parishioners apprised and
abreast of most aspects of church life, special
events, progress on projects; efbciently, cost-
effectively, comprehensively. It must be said that
this vehicle has been embraced by parishioners
and church personnel alike, without whose
cooperation and contribution even the best
communications platform cannot thrive. And this
one has thrived indeed. (Any doubts may be
allayed with a quick look at the site counter!)

A communications committee proposed in
January and ultimately approved by parish council
remains a work in progress, supported in
principal, but unrealized in practice. Silos are
difbcult structures with which to deal, more easily
razed than linked. And we all know we'"ve had
sufbcient razing for one year at St. James. A
project for another time perhaps. Our provisional
committee members, together with any number of
#ex ofbcio” members (aka parishioners at large),
nonetheless have all found ways of contributing to
elements of the proposed mandate of committee:
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reporting on parish life, facilitating public relations
and liaising with the media, #copy editing",
photographing B and of course, website design
and maintenance. A vote of thanks to Jane
Kirkpatrick, John Hindley, Melanie Hughes, the
Reeses, Mike and Norma, and Fiona Wilkie.

#Flylady" has chosen, following her four-year run
as principal scribe, to pass the pen to Sean Smith
effective December 2010, the transition for the
most part, progressing seamlessly. David joins
Nicola in withdrawing from his formal role in this
aspect of parish life.

David Howard, Nicola Adair.
The Parishioner

Another year has come and gone, and with it
came four editions of The St. James’ Parishioner.
Included in each edition is an article from Lorne
Mitchell, updates from Lynn Mitchell on youth
activities and Christian education opportunities, a
description of outreach projects from Tom
Patterson, and reports from various groups and
committees within the church. Often our Verger
Jane Kirkpatrick submits a helpful article titled,
OEnquiring Minds Want to KnowEO to explain a
tradition, term or event in the church. What a
great way to learn!

A couple of times this year | included an
introduction of a parishioner within the newsletter.
So far readers of The Parishioner have met
James Farmer and Warden Rick Falshaw.

| would like to thank everyone that has
contributed to The Parishioner in 2010, and Sue
Hughes for always having an excellent Oeditor"s
eyeO! | look forward to another exciting year of
keeping up with parish life!

Submitted by Melanie Hughes

Building and Property Committee

Roof Structural Reinforcing and Repair Work
After it was noticed that there were some gaps
between the main beams in the Nave and the roof
we engaged an Engineer to assess the structural
condition of the walls and roof of the Nave and
Parish Hall. In the subsequent reports it was
deemed that the Nave and Parish Hall roofs were
overstressed and that we needed to do structural

21



reinforcing work. Tie rods were installed and
reinforcing work was prst done in the Parish Hall.
Once that work was completed, the congregation
moved back in and work was started on the Nave.
The work was more intensive in the Nave with tie
rods installed at all the main beams and 20' long
wood strongbacks installed on top of all the main
beams. There was also quite a bit of reinforcing in
the attic that was done as well, with new storm
clips, and 60x60 wood bracing at all the upper
purlins.

Building Condition Study

While the roof structural work was being done we
commissioned Marklevitz Architects to do a
Builing Condition Study for work that needs to be
done on the church in the next 20 years. This
report includes the structural reports that were
done by Pow Peterman Engineers as well as the
architectural report, mechanical and electrical
condition systems report, stained glass report,
and lightning rod inspection report. This report is
vital in helping us move forward with our Capital
Campaign and Strategic Plan.

Parish Hall Roof

With water dripping on the piano in the Parish
Hall, this re-roobng job was long overdue. We
priced out replacing the existing roof with cedar
shakes, asphalt shingles or a composite
engineered shake. In all 8 quotes were provided.
We Pnally decided to proceed with the composite
shake from Enviroshake with a 50 year warranty.
We obtained approval from Heritage Trust
Ontario. It was the brst heritage approval that has
been awarded in Ontario for this type of product.
The shakes were installed just before Christmas
and Larry Davis is quite happy that he doesn't
have to move buckets around every time it rains.

Wire Mesh on Tower

While the bells were being reinstalled we also put
up some temporary wire mesh on the south side
of the bell tower to protect people from falling
bricks. This mesh will only be up until we can do
the tower brick restoration work.

Respectfully Submitted
David Sheldon
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Building Restoration Committee

In 2010 no other issue inRuenced the life at St.
James" more than the forced restoration of our
buildings.

In mid 2009 it was brought to the attention of the
Wardens and Building Committee that there was
a potential of structural fatigue in the ceiling
arches in the sanctuary.

Through the efforts of Warden Doug Ayres and
Building Chair Richard Tribe, POW Peterman
structural engineers, was retained to do an initial
review of the structural soundness of the Church.
Within days of Christmas 2009 the initial report
was received from Peterman, indicating that there
indeed were structural problems and that
addressing them was more urgent that initially
thought. Peterman was then contracted to do a
more intensive review with a mind to determining
what and when would have to be done to secure
the church. In the mean time, the decision was
made for potential safety and liability reasons, to
move worship services from the Sanctuary to the
Upper Parish Hall.

At the same time in anticipation of work to be
done, a Building Restoration Committee was
formed to review and advise the Wardens and
Parish Council through the work to be done. With
three new Wardens and a new Building Chair
coming in for 2010, based on my experience as a
past Warden and past Chair of the Building
Committee, | was asked to chair this committee.

The worst possible news was delivered by
Peterman on Friday January 29t two days before
our scheduled Annual Vestry Meeting, that not
only the Sanctuary, but the Parish Hall were both
deemed to be unsafe and should not be used at
all until repairs were made.

An emergency meeting of the outgoing and
incoming Wardens along with members of the
Restoration Committee was held and it was
agreed that we had no choice but to vacate the
building. Thanks to a fantastic effort from a phone
committee, we were able to get the word out to
everyone that vestry would be delayed and that
an emergency meeting was to be held on the
Sunday evening at Zion Lutheran Church. A large
number of parishioners came to the meeting at
Zion and we updated those present of the
situation.
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Through the next week alternate accommodation
was secured and the Parishioners were notibed
by phone and e-mail and through the press of our
predicament.

We were able to secure the Knights of Columbus
Hall to hold our services and held our Vestry
meeting a week late on February 7th. We had a
large turn out to Vestry and discussed what
options we had regarding going ahead with the
needed work, the economic feasibility of doing the
work versus abandoning the building, funding
options for the work and many other issues
related to the restoration work. At the meeting
authorization was given by Vestry to proceed at
costs estimated to be about $300,000.

Once Vestry approval was received, work
commenced in many different directions.
Structural Engineering specibcations were
commissioned from Peterman. Five contractors
were asked to bid on the work with Roof Tile
Management from Mississauga being awarded
the construction contract. Arrangements were
made with the bank to ensure funds were
available to pay for the work. Municipal Building
Permits were obtained. The required permission
from the Diocese to proceed was obtained.
Regular committee meetings were held and
communicating to the Parish what was transpiring
was mandated. A second special Vestry Meeting
was held to update the parish on the proceedings.

Meanwhile every attempt was made to maintain
regular parish life. Early services were held in the
club room, which was converted into a wonderful
Chapel; Food Bank was maintained; the Church
Sale was re-scheduled; Bishop Bennett visited to
show his support; Church School was maintained;
Easter was planned.

Finally on the Monday after Easter everything was
in place to commence the work. Doug Hazen
was the site foreman for Roof Tile Management
and addressed the work with commitment and
skill, while demonstrating commendable respect
for the needs of the Parish. As the work
progressed, the need for meetings decreased but
the need for inspections increased. Regular site
meetings were held with the engineer, contractor,
foreman and representatives from the Parish.
When issues of concern arose, this working group
was able to work out solutions in an efbcient
manner.
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Communication with parishioners, City inspectors,
Heritage Committees and the public was
maintained throughout the process.

The work in the Parish Hall consisted of installing
pairs of tie rods spanning the width of the hall,
with the ends being secured within the walls.
There was some supporting structural work
required in the attic, along with the installation of
hangers secured from the roof, through the ceiling
and supporting the tie rods to keep them from
sagging.

Sections of the Parish Hall roof had to be
removed to access the tie rods. At that time it
became apparent that the cedar roof shingles had
completely lost integrity and would have to be
replaced.

There were no serious unforeseen delays in the

work on the Parish Hall and work progressed on
schedule, so that we were able to move services
back into the Parish Hall in May.

As the work on the Parish Hall was nearing
completion work commenced on the Sanctuary.
The work on the Sanctuary also consisted of
installing pairs of tie rods spanning the width of
the hall, with the ends being secured within the
walls. Due to the larger span of the roof, the
rafters in the roof also had to be reinforced with
supporting strong back beams installed through
the roof and with interior cross supports in the
attic.

With the Chancel and Balcony, there was also the
issue of ascetics and site lines affected by the tie
rods. Interior supports were installed in the attic
along the East (Cancel) wall and in the balcony
the tie rods were cantilevered.

Two substantial problems arose with the tie rods
in the Sanctuary. On the north wall, in an old
unused chimney stack the beam which would
have been used to secure the tie rod had lost its
integrity and had to be rebuilt. To do this required
supporting the roof by erecting support scaffolding
all the way from the basement right through to the
roof. The second problem was similar. On the
south wall beside the Bell Tower, the rafter had
rotted from water from inside the tower wall.
Again, a special change order was required to
affect this change.

Despite the problems encountered, work
progressed and was completed by the end of
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June. After clean up we were able to move back
into the Sanctuary on July 11t

After a third special Vestry meeting in August, we
commenced on installing a new roof on the Parish
Hall. With consent from Ontario Heritage, we
have used a synthetic Enviro-shake roof rather
than the cedar roof as originally required by
Ontario Heritage.

This re-construction of our Parish was a massive
undertaking. The workers did a phenomenal job
to get it done on time and close to budget to
which we are all grateful.

Members of our Restoration Committee provided
outstanding leadership and insight on this project.
Specibcally 1"d like to thanks Terry Marklevitz and
Dave Sheldon.

I"d also like to thank members of the Parish for
their support and patience as we worked through
this project.

A summary of the costs involved in this project is
attached.

Being forced to work through this potential
disaster has made us much more aware of our
long term building needs.

Respectfully submitted,

Jeff Boyce, Chair
Building Restoration Committee
January 2011
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Account Description Debits | Credits
Engineering &
Assessment 58,343
Structural Work 346,151
Move & Related
Expenses 6,900
Parish Hall Roof 85,460
Tower Masonry 5,031
Building Audit 3,395
Loan Interest 4,696
Campaign Expenses 741
Donations 26,112
TD Building Loan 248,038
Endowment Fund
Loan 150,000
Overdraft /
Contingency 86,566
510,716/ 510,716

Anglican Church Women

CHANGE B WILL WE EVER STOP GOING
THROUGH IT?

In reviewing my report for the January 2009 and
January 2010 Vestry meetings | marveled at the
number of changes we encounter every year.

This was the opening line of the 2009 ACW report
to Vestry: “Change seemed to be an ongoing
happening at St. James in 2008 and | am pleased
that our ACW has continued to adapt and move
forward while at the same time not forgetting our
traditions and purpose.”

The #Changes" in 2010 were even more striking.
We removed the bells. We moved out of the
church. We moved out of the Hall. We moved
the annual Variety Sale to September. We moved
our ACW meetings to lunch time.

The three ACW executive members are away for

February and March, and with all of the Church
changes, the ACW regular meetings were not
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exactly #regular'. We have however seen an
increase in attendance at our luncheon get-
togethers, perhaps due to our #new" chef Phil
Guest who graciously makes all of the lunches
#homemade".

The Committees continue to operate through thick
and thin, through moving and moving back, and
through the many changes we encounter each
year.

¥ Our Chancel Guild under the leadership of
Mary Bockus works every weekend preparing
the altars for our Sunday and mid-week
communion service and cleaning up
afterwards. They wash and iron the linens,
repairing them when necessary, vacuum the
rugs, dust the choir stall and polish the brass.
Speaking of brass,
this year we
#brassed" the
Baptismal Ewer and
the Candle Snuffer.
A new Altar Cloth
and a new
Credence Cloth
were ordered and as
well, our $3300 plus
expenditure covers
new candles, the
Sacrament wine and
the Host wafers.
The beautiful
decorations in the
sanctuary at
Thanksgiving and
Easter attest to the dedication of the 32
members. These women continue to make
St. James a beautiful place in which our
community can worship.

¥ Our Craft Group under the leadership of Jane
Slater and Ruth Spencer meets weekly all
year preparing the many wonderful Christmas
items they sell at the Holly Wreath Shoppe
every November. Other ACW members
donate jams, jellies, baking and preserves for
the sale which prove very popular. For their
25t year they had a wonderful sale making
just over $7,000. Each year they retain
$1200 to cover materials and the remaining
money is used by the ACW where needed.
This year we donated $500 to the Scholarship
Fund on behalf of the group. As usual,
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¥

¥

leftover items from the sale are donated to
local charities. Baby items went to the
Salvation Army, Afghans went to Phoenix
House, Cat Beds went to the SPCA, and
Hats, Mittens and Scarves went to our own
Food Bank recipients. To quote Jane and
Ruth:  “We feel so fortunate to be able to
belong to this group, not only because we are
contributing to the funds of the A.C.W. but the
joy we get out of the work we do. Sometimes
we think we should be paying to have the
privilege...”.

Our Visiting Group under the leadership of
Sandra Graff continues their ministry to those
of our parish (about 40) who are unable to get
out to church and want to keep in touch with
the parish. The ACW supports the group by
providing funding for
their events. Of
course the highlight of
the year is the
Strawberry Tea and
Eucharist in June, but
the Christmas visit
with plants and
favours from the
Sunday School is also
one of the favourites.
The Thanksgiving
Eucharist held in the
Church also gives
those who attend a
chance to worship in
this special place.
There are many seniors
who maintain their ties to St. James because
of the efforts of the 16 members in this group.

Our Sewing Group under the leadership of
Margaret Norris has made a change. They
now meet once a year to pack items like
diapers (made by members of the parish) as
well as clothing and other items gleaned from
our Annual Variety Sale into bales. These
bales are then mailed and distributed to
aboriginal groups in the Northern Diocese of
Keewatin. The ACW pays for the mailing of
these bales each year. There are only 12
churches in the Diocese of Huron who
participate in the Bales Programme. To date
as a Diocese we have sent almost 800 kg. to
the North B and St. James has contributed 3
of those bales. The thank you from the
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Bishop of Keewatin tells us how welcome our
efforts are.

¥ OurASK. group had a change of leadership
this year. Pam Ayres took over the guidance
of this group in August and by the end of 2009
had coordinated 6 funerals. Their main
objective is to provide a service to others in
time of need. [Ask and you shall receive,
Seek and you shall bnd, Knock and it shall
open]. Bereaved families in our community
turn to this group to arrange for a small lunch
following church services that celebrate the
lives of loved ones. The supplies are paid for
by ACW and many volunteers spend
countless hours in the kitchen preparing the
food. ACW members support the families,
provide a service, and help make a difpcult
time easier.

¥ Our Meals on Wheels dynamic duo of Sandra
Graff and Len Ferguson organize volunteers
to deliver meals to very appreciative clients.
This service to the wider community of
Stratford takes place for 1 week in the months
of February, May, August and November. To
quote Sandra: “We have no trouble getting
volunteers” B a usual remark when talking
about people in St. James Church.

¥ Everyone knows about our giant Variety Sale
held every year in April. While the event
involves nearly everyone in the congregation
in one way or another, without our co-
convenors the ACW would not realize the
$10,000 probt made from this sale each year.
Due to the temporary loss of our main Church
and Sunday School spaces in 2009, the ACW
decided to #go with the Row" and organized
our sale for the fall - (another change)
September 20th B 25h, We laughed, we
worked, we folded, we cleaned, we carried,
we ironed, we set up, we took down, and we
had fun . Following the sale, the ACW held a
meeting and decided that we should go back
to our April date and are now looking for a
family to take on the leadership of this sale.

Because of these groups and all their work, the
ACW is able to contribute $10,000 to the Parish
Council. As well we donate over $1700 to various
outreach activities within our community, including
L"Arche, St. Monica House, Huron Church Camp,
Children"s Aid Society, and the Music Festival.
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Within the Church we Pnancially contributed to
buying bibles for the Sunday School, provided
monetary support for the Outreach Committee,
and donated $500 to the Scholarship Fund. We
Pnancially support the Bales Programme, the
Strawberry Tea, and Cards and Christmas Plants
for Seniors, and $3300 for our Eucharist supplies.
We also were able to once again spend $1000 on
replacing our old tables with newer lighter ones.
As well we donate to the Diocese ACW
programmes.

We assist in the World Day of Prayer, attend
Deanery and monthly Diocesan meetings,
participate in the Annual ACW meeting in London,
and periodically host the Deanery Service of
Worship.

We are a body of women working as a Christian
Community to share our abilities our resources
and ourselves. We seek to unite all women in the
fellowship of worship, learning and sharing. Our
aim is to enable and encourage others to identify
and use their gifts and abilities as Christians in
their own communityE. Not really such a big
change after all.

Respectfully submitted by
Karen Haslam, President
ANGLICAN CHURCH WOMEN
St. James Church, Stratford.

REPORTS FROM OTHER GROUPS:

St. James! Scholarship Fund

Since the Fund was established in 1990, more
than 90 young members of our parish have
received scholarships. Our mission has been not
only to offer support and encouragement to our
young parishioners who wish to begin, and in
some cases return to post-secondary studies, but
also to recognize the valuable contributions
they make to the life of the Parish and the wider
community. When we review applications, we are
invariably impressed with our applicants, talented,
involved, and engaged as they tend to be. This
year"s recipients were Carla Binns and Chris
Fisher, both of whom are seeking to pursue new
careers, and Chantelle Kilpatrick and Laura
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Mitchell, who are now beginning their university
studies.

Thanks to the generosity of some individual
parishioners, and in particular the St. James
ACW and the ladies of the Craft Group , our
Pnancial position is somewhat better than
originally anticipated.. Our current Fund balance
is $26, 295, an increase of $295 over 2009
results. Most of our restricted fund , which totals
$24,000, has been placed in the Diocesan Fund.
Our remaining GICs will be reinvested in the
Fund when they mature. This year, our income
from interest on investments and from adjustment
to the market value the Diocesan Fund holdings
totaled $1500. Donations totaled $1250 .

The Committee"s long term objective is to is to
increase the amount we are able to make
available for individual scholarships. We
recognize that our present award level does not
reRect the rapidly rising costs of higher education.
When all of our GICs are invested in Diocesan
Funds, our interest income will probably improve,
but without continued parish support, we may
have difbculty even maintaining our present
award level of $500.

We were honoured to receive donations in
memory of parishioners Daphne Thistle and Bob
Jones.
Respectfully submitted,
Cran Bockus, Chair

Meals on Wheels Ministry

In every three month period St. James
participates in Stratford Meals on Wheels
program for one week. This translates to a yearly
schedule of one week in each of the seasons,
winter, spring, summer and fall.

We are blessed with a group of very willing
volunteers who make this possible. During the
weeks in which we are involved, we peld two
teams each day. Generally, each team consists of
two people, a driver, who pilots the car, and a
runner to deliver the meals. The system works
well, and is a very pleasant experience for our
volunteers, who are at the same time rendering a
valuable public service.
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In recognition of our volunteer participants, we
offer sincere thanks to:

Doug Ayres, Joyce Banks, Cran & Mary Bockus
Art De Boer, Harry and Dorell Brightwell, Mary
Carnie, Margaret Crawford,Larry & Phyllis Davis,
Don & Pat Evans, Heather and Don Galloway,
Tom Hodgins, Sheila & John Howard, Louise
McColl, Connie McDougall, Joan & Dave Parson,
Joyce Rogers, Judith and David Rose, Sylvia
Storm, Lois Webb, Eirwen Wilson

Apologies to anyone who may have been omitted.

We are always looking for those who might wish
to join this program. If you are interested in
becoming a Meals on Wheels volunteer, please
contact one of the coordinators or the Church
ofbce.

MOW Coordinators Sandra Graff
Len Ferguson

Contemplative Ministry

Christian Meditation

The past year has brought encouraging growth to
both meditation groups at St. James. We
continue to meet on Wednesdays at 4:30pm and
Saturdays at 9:30am. Group meetings are
intended to encourage meditators to practice the
twice daily discipline of silent prayer as restored
to the Church by John Main, a Benedictine monk.
Our meetings last about 45 minutes during which
we listen to a teaching cd about contemplative
prayer/meditation and silently pray together for 30
minutes.

The purpose of meditation is to make real our
unity with God through Christ and so lead us to
live our life with God at the centre. If all this
sounds rather celestial, meditators will assure
you that much of our prayer time is spent dealing
with the constant distractions in our minds,
relRecting the ways we are so often distracted
from awareness of God"s presence in daily life.
But there is, however brief, a real experience of
the love and peace of God, an experience that
keeps us faithful to the practice and to our
baptismal commitment to image that love and
peace in daily life.
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All are welcome to come to the group meetings
which are held in the Club Room. As well, this
past November, Central United Church hosted a
four week introduction to Christian meditation and
has begun a new group at Central which meets
on Tuesdays at 6:30pm in the sanctuary.

| am grateful to Darlene Bell, Jane Kirkpatrick,
Nancy McCallum and David Howard who have all
shared in leading the group meetings over the
past year.
Respectfully submitted,
Reverend Glenda Meakin

Brown Bag It With Benedict

Over the past year, our group has met to read
#The Rule of Benedict" as developed by Benedict
of Nursia in the sixth century. Tired of the
decadent culture around him, he left Rome to live
like a hermit in the countryside and was later
discovered by people around him with like
thoughts. Out of this came the notion of monastic
life which eventually would cover Europe.
Benedictine communities continue to exist today.
#Benedictine spirituality is the spirituality of the
twenty-prst century because it deals with the
issues facing us now" (Joan D. Chichester,
0.S.B.) As we meet on Wednesdays from 12
noon until 1, we read and discuss the rule or
guide for guide for our life today. Joan
Chichester follows each segment of the rule with
her interpretation drawing from other sources. It
has been amazing how relevant the insights are
to our current lives, which has led us to many
interesting and revealing discussions about our
community in which we live, and current issues in
the world which surrounds us.

We welcome new members to our group as we
ponder how to live with our challenges to live in
harmony with each other and our earth.

# ##Settling in low places,O being gentle with others

and soft in our comments and kind in our hearts
and calm in our responses, never heckling, never
smothering the other with noise or derision is an
aspect of Benedictine spirituality that the world
might well afford to revisit." (Joan Chichester,
0.S.B)

The Rule of St. Benedict D Insights for the Ages:
by Joan D. Chichester, O.S.B.

Respectfully submitted
Mary Lou Kingham
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Save the Bells Committee

$$

The year 2010 was rather unusual in that our
bells were Oon sabbaticalO for most of it! Due to
major structural defects discovered in the church
and parish hall, the parish of St. James" relocated
to The Knights of Columbus facility for Sunday
services.$ The committee continued to meet on a
regular basis to continue with our fund raising and
event planning. Early in January, we received a
generous grant of $10,000 from Ontario"s Trillium
Fund.

Richard Watson from the foundry travelled to
Stratford to take accurate measurements and to
discuss detailed requirements for their removal. $
On a very rainy May 8t, the OEnd of the
BeginningO concert, inspired by Peter Ryde
assisted by Michel Allard, marked the last time the
bells would be heard before going to Ohio to be
refurbished.$ Removal of the tower clock
components, the chime stand and the eleven
bells began May 25" and 26t. Committee
members, parishioners, donors, media and
interested bystanders gathered on the shady lawn
of the neighbour across the street. It was amazing
to watch those huge bronze bells being skillfully
extracted from their 100 year residence by the
Meeks$ Watson team and an extremely capable
crane operator.

Our next task was to contact all the donors to
determine their wishes for the new inscriptions.$
These were then submitted to the foundry for text
placement suggestions before bnalizing in late
July.$ A comprehensive list of all donors with a tax
receipt was compiled and is still a work in
process.
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Over the summer months, the eleven bells were
refurbished and tuned electronically for great
accuracy. This was a painstaking procedure and
resulted in a signibcant delay for their return.
Following this, four additional new bells were cast
and the steel frame constructed.$ We returned to
our newly repaired and safe church in July, but
were still sadly missing the pealing of our much
loved bells, as were the residents of Stratford.
Finally, we were overjoyed to hear that the bells
and accessories were heading back home!$
Unfortunately, that date of arrival December 6t
coincided with Mother Nature"s sense of humour
in the form of a very heavy snowstorm that racked
havoc across this area. The two trucks and crews
spent a long and difbcult journey to Stratford from
Ohio.$ The next several days were stormy and
frigid as the installation commenced under
extreme conditions.$ Many of the donors stopped
by to see their bell Oup close and personalO and
have photos taken before being hoisted up once
more into the tower.$ Anticipation was building as
the work slowly progressed.$ The remaining work
crew of Meeks Watson & Company bnally
departed on December 14t after the Meeks &
Watson master Richard Watson ofbcially played
all 15 bells for the brst time!$ He played OO
CanadaO, OGod Save the QueenO, OThe Star
Spangled BannerO, and bnally, OHappy BirthdayO
for our chimer Peter Ryde!$ Word has it that Peter
stayed up in the tower most of the afternoon to
play with his beloved bells!

The committee is now busy preparing for the
rededication service which takes place on
February 13" with the Primate of Canada Fred
Hiltz present to assist with the celebration.

Our committee has continued to be amazed and
grateful at the outstanding interest and Pnancial
support this project has received.$ The fact that
over 40% of the funding has come from outside
our parish is testimony that the bells of St. James™"
play an important role in the fabric of many lives.$
A sincere thank you to everyone who helped
make this endeavour a resounding and joyous
success!

$
Respectfully submitted,
Joan Parson, Secretary
Save the Bells Committee

$
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NEW INITIATIVES

Building our Future,
The St. James! Strategic Plan

Following the 2009 parish survey, Parish Council
early in 2010 set up Otown hallOmeetings and
invited parishioners to share their thoughts on the
church through a SWOT analysis. (strengths,
weaknesses, opportunities and threats) We were
fortunate to obtain the professional services of
Charlene Gordon who led the sessions and
subsequently prepared a report for the Wardens
with a framework for a strategic plan. In addition
to the parish meetings, Ms. Gordon also met with
staff and the wardens. In May, Council struck a
Strategic Planning Committee and asked Jane
Kirkpatrick to Chair. Beginning on the last
Saturday in May, a team of 12 to 15 individuals
met almost every Saturday for nearly 4 months.

Through lively debate, thoughtful re3ection and
earnest discussion this team crafted a plan that
ref3ects where St. James" is as a parish and
where and how it wants to go. The plan was
presented to Parish Council in November and
distributed to the parish for review and discussion
in December. [A copy of the the plan is attached
to the original of this Vestry Report]. Parish
Council approved the establishment of a Planning
Implementation Committee, to be called the St.
James" Strategy Committee. Many members of
the Strategic Planning Committee have agreed to
be part of the implementation team; other
members are being recruited. Anyone who is
interested in making the St. James" plan come
alive is invited to contact Jane Kirkpatrick. The
Strategy Commiittee is ready to begin work as
soon as Vestry formally adopts the strategic plan.
One of the initiatives in the works is to produce a
booklet for every household outlining the plan.

The Vision:

...exploring, sharing and celebrating God"s love in
the community in word and deed.

The Marks of Mission:
1. to declare to yourself and others that in all

of life, in every minute of every day, we are
all truly supported by our Lord Jesus Christ.
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2. to nurture seekers and ourselves to grow in
faith

3. to respond to human need with service,

care and love

4, to seek to right the wrongs of society

5. to safeguard the treasures of the earth for
new life

6. to build St. James" to be a strong, dynamic
and responsive church

As Chair of the committee | want to thank the
members for their time, ideas, faith, humour and
passion throughout the process. It was a pleasure
and privilege to work with Tom Patterson, Dave
Parson, Dianne McCabe, Heather McKeand
Proctor, Peter Mussen, James Colbeck, Melanie
Hughes, Mary Ann Huggett, Norma Reese, Marie
Jones, Walt Bathe and Lorne Mitchell. Thank you
as well to everyone who provided their feedback
as the various stages of our work were revealed.
Building our Future is your plan. It will take all of
to make it happen, but one thing we can be sure
of following our months of development: the Holy
Spirit is moving in this church. Deo Gratias!

Respectfully submitted,
Jane Kirkpatrick, Chair

Capital Campaign Report

A full report will be presented to the Vestry
meeting on January 30, 2011. Included in the
Strategic Plan for the Parish is a recommendation
for the maintenance of the fabric of the Church
buildings. The Parish Council decided to establish
the Capital Campaign Committee to raise funds
for the repair and renovation work required.

Committee members are David Rose (Chair),
Pam Ayres (Secretary), Dr Lorne Mitchell, Walter
Bathe, Steve Monteith, Doug Thompson, Judith
Rose, Terry Marklevitz and Michael Fox. In
addition, the Committee is being supported by
several Sub-Committees.

The Committee began its work late last year. It
has retained the services of Lynda McGregor to
assist it. She is an active member of the Anglican
Church and serves on committees of the Diocese.
She is familiar with campaigns of this kind, and
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the Committee has already benebted from her
experience.

The Committee has made progress in preparing
plans for the Campaign, and details will be
presented to the forthcoming Vestry meeting.

Respectfully submitted,
David Rose, Chair

.'.
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! ! REPORT OF THE NOMINATION COMMITTEE
# # # ST. JAMES CHURCH JAN 2011

Committee: Rev Canon Dr. Lorne Mitchell; Wardens : Doug Ayres, Steve Monteith, Rick Falshaw, Walt
Bathe

Appointments by the Rector
! Rector"s Warden B Doug Ayres
! Deputy Rector"s Warden B Steve Monteith

Wardens to be Elected by Vestry

! People"s Warden B Walt Bathe
! Deputy People"s Warden B Rick Falshaw
Vestry Clerk - Dianne McCabe

Lay Delegates to Synod

! -Doug Ayres

! -Jeffrey Boyce

! -Jane Kirkpatrick

! -Karen Haslam

Lay Delegate Alternate

! -David Parson

Members of Parish Council
Ex-ofbcio B Rev Canon Dr. Lorne Mitchell, Rector
- Wardens and deputy wardens
- Lay delegates to Synod
- Director of Music B Susan Nagtegaal
- Associate Priest B Rev Lynn Mitchell
- Deacon b Rev Tom Patterson
- A.C. W. President b Karin Haslam
- Capital Campaign Chairman B David Rose

To be elected by Vestry
- Chair of the Outreach Committee B Rev. Tom Patterson
- Chair of the Building, Property and Restoration Committee ® Dave Sheldon
- Chair of Communications Committee b to be nominated
- Chair of Hospitality Committee- Lori Colbeck and Shirley Jeffrey
- Chair of Membership Committee D to be nominated
- Chair of the St. James" Strategy Committee - to be Plled from the Committee
- Member at large - to be nominated

Positions Appointed by the Rector and Wardens
! ! Treasurer b Jeffrey Boyce

! ! Chimer b Peter Ryde
! ! Archivist B Jane Kirkpatrick
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Parish Statistics

2007 2008 2009 2010

# of Families on mailing list 432 421 434 436
# of Families listed as active 242 238 281 284
Average Sunday Congregation 158 157 155 136*
Easter Attendance 310 326 312 186**
Christmas Attendance 545 401 457 476
Average Evensong Congregation 48 39 62 Q3=
# of Children and Youth Registered 50 48 41 50
Funerals 19 14 14 12
Baptisms 4 5 8 10
Weddings 0 6 3 1

# of New Members 8 12 15 15

*  From January 17" to July 4" worship was held in the Club Room, Knights of Columbus &
Upper Parish Hall. As weekly and monthly activities grow (such as the meditation groups and
contemplative eucharists) a record of their activity may be helpful to reflect new forms of prayer
and worship other than Sunday morning

** Easter Attendance: 45 in the Club Room, 146 at Knights of Columbus

*** Attendance at the only Evensong on Oct. 3" was 93.

Attendance at “Call to Remembrance” was 71.

Attendance at Nine Lessons and Carols was 167.

Attendence at The Advent Event was 58
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FINANCIAL REPORTS

MINUTES
of the 2010 Annual Meeting of the

Trustees of the St. JamesO Memorial Fund
Monday January 3rd 2011
St. JamesO Anglican Church

Chair Jane Kirkpatrick called the meeting to order at 7:05 p.m.

In attendance were Treasurer Jeff Boyce, Chair and Secretary Jane Kirkpatrick, Rector Lorne Mitchell
Warden Walt Bathe, and Trustee Robert Parkinson.

Jane Kirkpatrick presented the minutes from last yearOs meeting. Moved by Jeff Boyce and seconded by
Lorne Mitchell that the minutes from the January 4t 2010 meeting of the Trustees of the St. JamesO
Memorial Fund, be accepted as presented. Carried.

Treasurer Jeff Boyce reported on the status of Funds received and held.

! There no new bequests received in 2010.

! There was no change in the fund balance in 2010.

! $39,445.50 was generated in interest and paid to St. James; this is an increase of $953.16 over 2009.

! Diocesan held funds are reported at Market Value.

! The market value blended rated used per unit as at December 31 2010 was $1.5475 (up from
$1.5242 in 2010).

! The market value of the fund at the end of 2010 is $931,117.66 (down $461.54 from 2009).

I $250,000 was transferred from the Diocese and re-invested with the TD Bank in Stratford at 3.5% as
security against the Building Loan. This investment remains subject to Memorial Fund guidelines.

I $150,000 was transferred from the Diocese and applied against building repair expenses. (Vestry
Motion, August 2010)

! The Memorial Fund was created by the benefaction of the following: Miriam Rushton Estate, Audrey
Wilhelmine Yeandle Estate, Dorothy Sillifant Estate, Frances Tompkins Estate, Mildred May Pounder
Estate, Frank Crossman Estate, Reginald George James Masters Estate, Muriel Irene Hartleib
Estate, Grace Thompson Estate, Fred Davis Estate, Anne Burgess Estate.

Moved by Robert Parkinson and Seconded by Lorne Mitchell, that the report on the status of funds held
and received be accepted. Carried.

Moved by Robert Parkinson, seconded by Walt Bathe that the Trustees endorse the the decisions of
Vestry to transfer $250,000 to TD BAnk, Stratford and to loan the Corporation $150,000 for capital
expenses on the building. CARRIED.

Following discussion, moved by Walt Bathe, seconded by Jeff Boyce that the Trustees recommend to the
Wardens that the Vestry motion of August 29, 2010 be amended such that the $150,000 drawn from the
Endowment Fund shall not be repaid. CARRIED.

Jeff reported the payout for Diocesan held funds will be 4.0% for 2010.

The trustees continue to believe that it is in the best interests of the parish to leave its investments with
the Diocese and the TD Bank.

Jeff presented a Statement of all the funds which have gone into and out of the Memorial Fund.
All trustees agreed to serve for the upcoming year.
On a motion by Robert Parkinson, the meeting was adjourned at 7:56 p.m.

The next meeting will be at the call of the Chair.
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MINUTES
of the
2010 Annual Meeting
of the
Trustees of St. JamesO Investment & Specified Funds

Monday January 3rd 2011
St. JamesO Anglican Church

Chair Jane Kirkpatrick called the meeting to order at 8:00 p.m.

In attendance were Treasurer Jeff Boyce, Chair and Secretary Jane Kirkpatrick, Rector Lorne Mitchell,
Warden Walt Bathe, and Trustee Robert Parkinson.

Moved by Jeff Boyce, seconded by Lorne Mitchell that the minutes of January 4th 2010 be accepted as
presented. CARRIED.

In 2009, the Investment and Designated Funds accounts included (See Appendix 1, appended to the
original of these minutes):

The Memorial Garden (GodOs Holy Acrig Moved by Lorne Mitchell, seconded by Robert Parkinson that
$30,000 of accumulated funds be moved to GICs. CARRIED.

The Scholarship Fund: as a longer term investment the bulk of the money has been transferred to the
Diocese, with sufficient funds kept in accessible GICs for dispersal as needed. GICs currently held a
Scotia Bank will be transferred to the TD Bank where all our banking is done as they mature. Current
Balance: $25,794.44

Save The Bells Fund: The campaign is $15,615.98 short of goal. This shortfall has been
covered by the Corporation. However there are still outstanding pledges to come in over the next few
months which can be reimburse the Corporation. The Trustees recommend to the Wardens that the Save
the Bells Campaign be declared officially completed by June 30, 2011.

The Rectory Fund: The Rectory Fund consists of funds held by the Diocese, funds in a GIC and the
CorporationOs interest in the Rectory. Moved by Jeff Boyce, seconded by Walt Bathe that the interest
(just under $3000) derived from the Diocesan fund be incorporated into the 2010 operating budget to
further reduce the deficit. CARRIED. Balance after transfer: $128,570.

Diocesan Minor Trust Funds:  These are funds established over the last ! century, amounting to
$13,800; the interest is put into the operating account.

Contingency Fund: The Contingency Fund has been depleted to deal with emergency capital
expenses in 2010. The Trustees will notify the Capital Campaign Committee that they wish to have the
Contingency Fund replenished to a level of $150,000 at a time schedule to be negotiated.

Food Bank Ministry: This fund is extremely healthy, with a year end balance of $14,736.33
All trustees agreed to serve for the upcoming year.
On a motion by Lorne Mitchell, the meeting was adjourned at 9:25 p.m.

The next meeting will be at the call of the Chair.
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Treasurer!s Report to Vestry
30 January 2011

2010 was a year of great Financial Challenges for St. James.
We began the year with an accumulated debpcit of $63,000.

Based on our revenue and spending patterns an operating budget for 2011 was set which would increase
that debcit by an additional $14,500. The rational for continuing was to give the management an
opportunity to examine and address some of the issues which had led to the debcit, without making hasty
cuts which may have other consequences. The Warden"s and | made a commitment to address the
issues with the intention of presenting a balanced budget for 2011.

Of course in January the wheels fell off and we were forced from the church. Trying to maintain any
semblance to several income and expense items in the budget was almost impossible.

As could have been predicted, by being out of the church our collection revenues fell below expectations.

On the other hand we were also able to reduce hydro costs and even make some adjustments to wages.
I"d like to thank custodian Larry Davis for understanding our situation and accepting reduced hours during
our time out of the church. It really did help our Pnances.

As we got back into a routine back in our church home, Pnances stabilized and returned to close to
budgeted levels.

We lost some interest revenue as we borrowed from our Endowment Fund and Contingency Fund to pay
for our reconstruction bills.

We are grateful for the annual contribution to our operating budget of $10,000 from our own Anglican
Church Women.

We enjoyed a win-fall of approximately $8,000 as an outside service was able to get us a refund of
unclaimed Retail Sales Taxes.

During pre-budget discussions last year, we anticipated we would need a OWarden"s AppealO in the fall to
balance our budget. With all the other Pnancial demands, that appeal was not stressed. None the less
we still received around $5,000 at the end of the year, from parishioners catching up their annual givings.

As we came to the end of the year, it was apparent that we had kept our expenses well below budgeted
levels, our donations were behind budget, but extraordinary revenues were going to help us come in
under budget. At year end we had a bnal rush of donations which actually put us in the black.

We Pnished the year with a surplus of $4,115 of revenues over expenses, an amazing $18,615 under
budget.

In 2010 for the brst time in years we are actually reducing our debcit!

Looking forward we still have some tough decisions to make. We know we can"t expect many of the
expenditure reductions in 2011, which we took advantage of in 2010. We expect contributions levels to
stabilize and we are aware that we have a capital campaign pending.

To that end, we are presenting an (almost) balanced budget for 2011. But to do that we have been forced
to cut staff hours and cut some programs. We are not happy that these decisions have been made, but
we must live within our means.
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Small changes by everyone can make a huge difference. If all parishioners increased their givings by a
mere $5 per month, we would be in a position to re-instate those hours and programs in 2012 and still
lower our accumulated debcit.

In conclusion | would like to thank our counters Karen Haslam and Heather Proctor for the work they have
done over the year; Liz Simpson and Jane Kirkpatrick for helping out with many of the little things which
needed to be done; Dianne McCabe, Russ Boone, Steve Monteith and Walt Bathe for their work with the
newly formed Finance Committee; and most of all the Parishioners of St. James who are stepping up
Pnancially to keep our parish operating.

Respectfully submitted,

Jeff Boyce
Treasurer

St. James’ Stratford
January 2011

CONTINGENCY FUND

Opening Balance 215,480
Transfers and Expenses -19,853
December Balance 195,628

Contingency Fund Allocation

Loan to Capital/Building Expenses 86,566
Loan to Cover Bell Tower Expenses 15,616
Loan to Cover Parish Deficit 58,485
Funds in Bank Account 34,961
Total Contingency Fund 195,628
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St. James Anglican Church
2011 Budget

Income

General & Specified Givings
Including Envelopes, PAP, Open & Visitors

Anglican Church Women

Total Specified Givings
Including Flowers, Music, Garden

Investment, Interest & Other Income

TOTAL INCOME

Exgenses

Personnel Expense

Liturgy & Programs
Operational & Administrative
Building & Grounds

Other & Diocesan Expenses

TOTAL EXPENSE

EXCESS INCOME/(EXPENSES)
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Actual Actual Actual Budget
2008 2009 2010 2011
241,181 252,702 250,010 257,100

8,000 10,000 10,000 10,000
16,781 12,499 20,472 15,100
75,695 59,005 78,068 55,760

341,657 334,206 358,550 337,960
193,644 204,541 200,048 198,131
21,420 26,140 22,201 14,450
22,667 23,489 21,552 18,715
55,769 57,451 41,464 43,019
63,704 60,566 69,169 64,179
357,203 372,187 354,435 338,494
-15,554 -27,981 4,115 -534

2011 Budget draft 6 FINAL .xIsx

Summary
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